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PROFILE BROCHURE

We Are A Professional Company That Provides Tax Solutions To Our Valued Customers.




ABOUT COMPANY

Global organizations gradually face complex challenges created by unpre-
dictable financial markets, ever-changing governmental regulation, and
increasing global association. The enterprise value of each organization de-
pends on how well these pressures or opportunities are handled. But few
have the capability or objective to manage them within.

WHO WE ARE

TPMCL pravides the critical external edge point to maximize the outcomes of these shifting comiple
scenarios. We help you identify and execute innovative ways to transform difficulties into competitive
advantages. Our professionals are some of the worlds most experienced leaders appeared from the
following titles:

- Certified turnaround professicnals

- Certified Cost & Management accountants
- Chartered Accountants

- Corporate investigation specialists

- Intellectual property specialists

- Former chief executives

- Banking and securities professionals

- Certified public accountants

- Corporate, financial, and erisis communications spocialists
- Chartered finangial analysts

- Constrection specialists

- Real estate professionals

Receiving assistance from the above trusted advisors provide support, and
sustainable solutions that helps your organization protect and enhance its
enterprise value.

WHAT WE DO

TPMCL provides thoughtful thinking on the most needed time. Clients retain us because we combine
high-class gxpartise with innovative thought leadership to address demanding challenges in both event-driven
and long-t&im scenarios.

Dwr extracrdinary team of professicnals delivers expertise born from experience. Clients rely on conventional
critical thinking thatevolves only from decades of hands-on experience at every level. Whether vertical market
or cross-discipline, gur solutions.are practical, immediate. and sustainable.

Because challenges never cease, olrengagements often invalve the role of trusted advisor. Numercus client
relationships have underwent the uncertainty of business and economic cycles. And many of our new arrange-
ments come from existing clients — an evidence to our consistently delivering results.




OUR VALUES
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Our Mission is:
To be the number one firm that people turn to worldwide for solutions to

the soft- spot issues that affect their wealth, reputations, and, indeed, their
lives.

Our Strategy and Value Proposition are:

We employ, top-guality, brilliant candidates and most importantly, to realm
these topnotch talent, who are reliable and owns highest principles of
loyalty, integrity, excellence, and are commendable to provide the best of
client service, and respect, put up their 100% endeavor and proved as one
of the most trustworthy to clients, who identify their weak issues, assist
value-added solutions for them, and then deliver those solutions locally
through the last mile of execution in a timely, effective, comprehensive,

CLIENT ADVANTAG

TPMCL provides a single source of expertise
and-experience to address the interrelated
issues impacting your enterprise value. Our
goal is not just to_address challenges but to
anticipate-them, surround themgand deliver
supportable solutions that range from the
immediate to the Jong term.



OUR SERVICES

The company services team advises clients on liquidity management, work-
ing capital initiatives, financial forecasts, incident planning, asset sales, and
capital structure modifications. In addition, we help develop and implement
turnaround plans to address operational and economic issues in an advisory
capacity or as provisional management. In all cases, our experts effect the
credibility that TPMCL has earned with critical creditor constituencies.
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CORPORATE
FINANCE/RESTRUCTURING

The Corporate Finance/Restructuring practice at TPMCL focuses on
businesses’ strategic, operational, financial, and capital needs. We
address the full spectrum of financial and transactional challenges
faced by companies, boards,private equity sponsors, creditorconstituen-
cies, and other stakeholders. Our success depends upon

achieving optimal results for our clients.

BANKRUPTCY SUPPORT SERVICES

Sometimes, the best way to maximize asset value is to initiate bankruptcy or
another liguidation proceeding. In addition to our restructuring and
turnaround services, TPMCL provides critical services specific to a court-
supervised liquidation process. The bankruptcy and liquidation services
team at TPMCL collaborates with the client's management team, board of
directors, and legal and financial advisors to develop and implement a
comprehensive reorganization plan.
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TRANSACTION ADVISORY

SERVICES

The transaction advisory experts at TPMCL - senior partners and dedicated
teams with specific industry expertise offer a forward-looking viewpoint
and track record of success across the entire transaction life cycle. Whether
representing buyers, sellers, or lenders, we offer comprehensive due dili-
gence advice and hands-on support in evaluating opportunities across the

ize risk.
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PRIVATE EQUITY

The private equity industry enjoys an extraordinary opportunity to power rapid
capitalism, and a period of solid corporate liquidity. At the same time, the past
several years of economic and business instability have resulted in an
increasingly complex business landscape, including new legal and regulatory
challenges. As a result, private equity firms are experiencing longer hold times
for portfolio companies and an altered market for investment and denial. In
addition, the limited partner community desires additional transparency and
comfort around the private equity firms in which they invest.
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PERFORMANCE
IMPROVEMENT—

TPMCL improves the efficiency and effectiveness of clients’ operations with a
balanced approach focused on increasing revenues and cutting costs. We heip
clients align business activities to a "critical few" priorities and balance
short-term and long-term goals. We speed up clients’ growth and increase
effectiveness by using external benchmarks and deploying best practices. Our
systemic changes lead to sustainable results.
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TPMCL assists cliens in developing processes 1o delver and use business intelligencs. The seavices inolde:
+ Developing Torecasls and soananios

 Providing financing strabegies, budgets, models, and aralyses

+ Combining nbemal snd extersl information inlo busness imeligence

+ Desveslaping meanagernent reporting 1ools such as key perfommancs indiators

,.a... Business Intelligence/Planning

Business Assets Optimization

TPMCL reviews clients’ asset portfolios, including customens, produats, and physical asssls. Qur work V
helps clieme préaserve and improve profitabdity by streamlining and simglifying processss and
o pabilities.

Organizational Design & Optimization
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INVESTMENT BANKING

The coverage of resources at TPMCL enables us to combine industry
expertise with investment banking and transaction execution expertise
when a specialized skill set is critical to a transaction's outcome. Our
unique capabilities provide a competitive edge to understanding and
conveying a company's key business drivers to potential buyers, sellers,
and financing sources.

The Positive Effects
for Our Clients can Include:

g upfront time needed to understand and articulate a company's key business drivers
: rer ability to identify the most suitable acquirers, targets, and funding sources
- Keen insight into company valuation/funda provide the basis for our services, whether in
f ic alternative execution of a merger, acquisition, splitting, or capi-
or fairness opinions.
TPMCL Capital Advisors, LLC, through our broad spectrum of services, assists clients
around the globe throughout all pha a company's financial health. Clients that
require a sophisticated c omic, technical, and industry experts continu-
ally rel; ey pErts wit ; actice areas to address a wide range of investment
banking issues.




VALUATION & FINANCIAL
ADVISORY SERVICES

TPMCL specializes in providing business and intangible asset valuations,
financial opinions, financial and strategic analysis, forecasting, and transac-
tion support services covering a broad spectrum of industries and situations
from an early stage, middle market, and Fortune 500 companies and capital
market constituents.
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ECONOMIC CONSULTING

TPMCL provides law firms, corporations, and government agencies with sophisticated and
comprehensible analyses of complex economic issues to assist them in understanding the
problems and opportunities they face. Our Money-based Consulting practice involves
different engagements related to economics, finance, and accounting. We provide significant
vision and expert reports in legal/law-based proceeding, and calculated decision-making,
and public policy debates. We also have insightful ability in preventing economic monopoly
i1ssues, mergers and purchases, secunties lawsuits and risk management, estimate, and
international legal hearing




ANTITRUST & COMPETITION
ECONOMICS

TPMCL, mainly through its Compass Lexecon subsidiary, has provided
expert advice and testimony in hundreds of complex antitrust (economic
monopoly) matters, assisting with many of the highest-profile antitrust
(economic monopoly) and M&A actions and dealings of the last 30 years. We
apply cutting-edge industrial organization philosophy and use sophisticated
economic and econometric (statistical inference to quantify economic
phenomena) analyses to analyze and explain the complex issues that define
these engagements.

BUSINESS VALUATION

Our Economic Consulting professionals — highly regarded experts
in finance, economics, and accounting — assist in the economic
valuation of tangible and intangible assets on behalf of our clients.
In addition, we provide valuation opinions and expert testimony in
traditional commercial disputes, including matters of economic
damage, post-transaction disputes, professional negligence, and
stakeholder controversy. We also offer valuation opinions and
expert testimony in international disputes before international
courts of authority and negotiation hearings.

INTELLECTUAL PROPERTY

TPMCL helps clients understand and maximize the value of their weak business
assets. We calculate losses from intellectual property (IP) violation, applying
statically methods to develop pricing structures for IP valuation and licensing,
manage the purchase or sale of IP assets, negotiate with tax authorities and
determine IP-related losses in legal arguments and negotiations.




INTERNATIONAL
ARBITRATION

With economic disputes growing in cost and complication, TPMCL helps compa-
nies direct through each stage of the dispute resolution process. We offer inde-
pendent advice and expert testimony needed for successful outcomes. In addi-
tion, our international arbitration (negotiation) experts have years of industry
experience in damage measure and harmonize and commercial arbitration (nego-
tiation).

We provide end-to-end valuation and system support, including determining if a
claim is worth chasing, identifying the correct approaches or procedures for cal-
culating damages, evaluating claims in the context of past and future economic
damages experienced, and identifying the exact type of expertise, evidence and
documentation required.




LABOR & EMPLOYMENT

The ever-increasing size and complication of payroll, personnel, and time-
keeper databases make it difficult and time-consuming for clients to
make business decisions and respond to legal claims. In addition, they
face increased scrutiny from federal and state governments in employ-
ment discrimination areas such as compensation, hiring, and separation.
Drawing on our significant experience in labor and employment matters,
TPMCL specializes in preparing economic and statistical analyses for
clients facing disputes relating to wage and hour issues, class action,
class certification, lost earnings, and discrimination. Our consultants,
including well-known academics, have testified dozens of times on the
conduct and effects of these studies in various labor and employment
disputes.

PUBLIC POLICY
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REGULATED INDUSTRIES

The Economic Consulting practice at TPMCL helps clients use economic analysis,
econometrics, and network modeling to analyze complex pricing, valuation, and
risk management issues across the spectrum of regulated industries. Our experts
combine world-renowned academic expertise in economics with solid industry
sector knowledge of the markets in which industrial companies operate and engi-
neering and performing issues they confront to advice on the effect of regulations
on their global business strategies.

Our Service Offerings Include:

- Advice on economically appropriate regulatory strategies & tactics

- Analysis and expert testimony in disputes related to pricing, terms &
conditions & alleged breach of contracts

- Pricing of bundled services

- Regulatory due attentiveness for investors in regulated industries

- Valuation

- Modeling of regulated networks for litigation, investment & business
planning applications

SECURITIES LITIGATION
& RISK MANAGEMENT

With increased volatility in financial markets and a global regulatory environment that
changes rapidly and inconsistently in various global regions, TPMCL clients require
experts who can assess, calculate and manage the complex range of risks inherent in
global financial markets.

Professionals from the Compass Lexecon subsidiary of TPMCL pioneered applying
the modem theory of finance to issues relating to securities fraud, in person trading,
market manipulation, and other forms of securities lawsuit. Our securities litigation
and risk management consulting experts testify for our government and corporate
clients in the most complex disputes involving these issues. We also develop, review
and implement financial risk management programs and transactions and create and
implement strategies for managing market and credit risks, liquidity and operational
risks, reputational risk, lawsuit exposures, and supervisory submission.




CENTER FOR HEALTHCARE
ECONOMICS AND POLICY

Achievement of the "Triple Aim" goals - reducing the per capita cost of health-

care, improving the health of populations, and enhancing patient access io and
experience of care — will be most effective if driven by cocmmunity-based
healthcare stakeholders (local governments, insurers, providers, physicians,
and employers). Therefore, the Center for Healthcare Economics and Policy
works with these stakeholders to facilitate community-based efforts to achieve
the "Triple Aim."

Our Service Offerings:

Community-Based Healthcare Re-Alignment Studies
and Strategies

We work with healthcare constituents in communities with excess or
uneven healthcare capacity or costs to identify the drivers of high
nealthcare costs 1o effective strategies to improve healthcare delivery
at reduced costs.

- Providing cuttingedge economic tools and calculable methods to
enable local healthcare stakeholders to define and implement needed
markei-based and market-wide change

- Empirical determination of the most relevant and sctionable metrics
on populetion health, costs, access, and resource wtilization and
alignment for individual communities to drive Triple Aim goals

- Applying these reslistic methods comectly to each community's
unique features of healthcare delivery.

Employers as Agents for Change

‘We work with employers to provide sound economic and practical
support for health and wellness programs, designing benefits to
produce cost savings; and facilitating change in uneven capacity.

- Wellness initiatives — providing sound economic and practical support
for health and wellness programs and designing benefits to produce
nat cost savings.




OUR TOOLS:
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FORENSIC & LITIGATION
CONSULTING

The Forensic and Litigation Consulting practice at

TPMCL provides multidisciplinary, independent dispute advisory, investiga-
tive, data acquisition/analysis, and forensic accounting services to the global
business and legal community. Our team supports clients facing high-stakes
litigation, negotiation and agreed investigations, and regulatory assessment.

FORENSIC ACCOUNTING & ADVISORY
SERVICES

Across a global platform, our professionals assist US. and multinational clients respond to
allegations involving the propriety of accounting and financial reporting, fraud, regulatory scrutiny,
and anti-comruption inguiries. Our multidisciplinary experts address varicus accounting and
compliance issues; analyze and reconstruct corporate books, records, and electronic nformation;
and participate in fact-finding interviews.

We react quickly and confidentially to safeguard assets and reputation, resolve matters with
minimum disruption to the business and =ase reappearances by recommending suitable
controls. Our approaches enable us to gather facts efficiently, analyze the issues; and prepare
reports and presentations that stand up to regulatory and legal inspection. In additicn, we assist
with complex accounting and reporting issues that arise from situations occowring outside the
ordinary course of business, including:
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FORENSIC ACCOUNTING &
ADVISORY SERVICES

Across a global platform, our professionals assist U.S. and multinational clients
respond to allegations involving the propriety of accounting and financial reporting,
fraud, regulatory scrutiny, and anti-corruption inquiries. Our multidisciplinary experts
address various accounting and compliance issues; analyze and reconstruct corporate
books, records, and electronic information; and participate in fact-finding interviews.
We react quickly and confidentially to safeguard assets and reputation, resolve matters
with minimum disruption to the business and ease reappearances by recommending
suitable controls. Our approaches enable us to gather facts efficiently, analyze the
issues, and prepare reports and presentations that stand up to regulatory and legal
inspection. In addition, we assist with complex accounting and reporting issues that
arise from situations occurring outside the ordinary course of business, including:

. Fraud and complex financial investigations

. Audit and special committee investigations

. Financial statement misstatements, inadequate disclosure, and restatements
. Whistleblower allegations

: Regulatory inquiries

: Anti-corruption and FCPA/U.K. Bribery Act compliance and forensics
: Independent internal controls and fraud risk assessment

: Compliance and transaction risk assessments

: ME&A fraud services

. Ponzi schemes, embezzlement, and kickbacks

. Receiver, trustee, and independent monitoring services

: Technical accounting services

: Assistance with auditors

. Accountant liability

Trustee, Examiner & Receiver

Bankruptey/Insclvency Litigation &
=]

Expert Witn BIVICES



Regulatory & Accounting Advisory

We assist chants in addressing complex accounting, regulstory, and suditing izsues, ineluding
all phases of SEC and PCACE actions and litigation. Our work includes resolving technical
issLes, estimating claims, restatements, and Bsting advisory services. Our testilying experts

typically have given evidence for and against the government, enhancing credibility with judges
and courts, In addition, several of our seasoned accounting professionals have served with the

SEC's Divisiong of Enfarcernent and Conporalion Finance, the Office of the Chisl Accountant,
and the Financial Accounting Standands Boand

GLOBAL RISK &
INVESTIGATIONS PRACTICE

Located in key financial centers worldwide, the team conducts advanced
investigations, uncovers actionable intelligence, and performs value-added
analysis to help decision-makers address and ease risk, protect assets, rectify
agreement, make well-versed decisions and maximize opportunities.

Our Service Offerings:

We bring a multidisciplinary approach to complex factual, financial, and business-

critical investigations, combining functional expertise in corporate internal

investigations, anti-bribery and foreign corruption risk assessments, transactional

due diligence, litigation intelligence, and commercial disputes with a deep

understanding of the multijurisdictional investigative process.

Our experts conduct independent investigations to help clients resolve a variety of

issues, including:

- Mole allegations

- Fraud and complex financial investigations

- Anti-bribery and foreign corruption (FCPA/U.K. Bribery Act) investigations and risk
assessments

- Political risk assessments

- Due diligence for mergers and acquisitions, joint ventures, and cross-border
transactions

- Third-party integrity and vendor screening services

- Intellectual property theft and brand protection

- Internal and external fact gathering

- Improper or undisclosed related party transactions

- Exploitation and kickbacks

- Fraudulent conveyances

- Misdirected or stolen assets

- Asset searching and financial analysis

- Litigation intelligence and specialized fact-finding

- Transactional intelligence

- Compliance, monitorship, and receiver services

- Private Investigation




DISPUTE ADVISORY

SERVICES

TPMCL synthesizes financial, competitive, and industry information to help
clients loosen challenging financial and economic issues in commercial disputes.
Our experienced global team provides:

Valuable insight and clarity.

Assisting clients during every stage of a contested matter, from early case
assessment and discovery to case strategy.

Damages analysis.

Settlement services.

In addition, our senior professionals are highly skilled at communicating our find-
ings through expert testimony in various settings, including in federal and state
courts and in conciliation and mediation proceedings.




Arbltratlion

The giobal arbliration fesms acoounding,
eooncmics, and finanoe specialists have
sstenabee  experienos In valuation  and
damages quantilfication in the conbest of the
treaty and commerclal arbliration. In
addRion, TPMOL eeperts  clearly  and
conclssly substarilate domages calouls
tons wiEh writen reports and  ewpert
teartimiog

Accountant Halpra ctice
Claims

W hoee provided Insestigative socounting
and Nigatkn  conselting  services In
IrrsesSigations, BHgations, and regulatory or
prodessional  procsedings  thod  Invobee
accounting and professional malpractice
allzgations.  Dur  somomplished  experis
regu ey & s e wHnes oo, prepars repons
and Felp olends assess, defend or oette
IrrseesSigartions by regulatory authorities

Post-acqulsition Disputes

TPMCL has thie resounces to help companies
navigarta pormplcated post=ai 0 kst bon
dispsies. Duwr experis  have exenabe
experienoe analyzing pwohase price lssues,
aaseasing the walue of businesses, and
ol iRating dispute resolution. In addtion, cur
profesalonals offer Innosatlse sodutlons o
resoltve  dioputes  regarding aocounting
Jjudgmienis and valuations from e buyer, the
aelar, of an indepen dien arbioior e lasor

Damages Analysl

deiap expartse in helping o
T K Tl i

arty ared briafily.

and fraud
benall of
anta in federal and state
i, Ini arbitra b
and in ta

Class Actlon Disputes

The daas aothon team supporis olents wilth
propistary modelng and seitemant Sooln
wich  enable analysls  and  successtl
ressioduthon of class action disgputea. n sddtion
car  IRigaticn  consultants  and  technical
advisons help ollenss defeat class certification
featify on appropriste damages and administer
clasg seteminin

General & Commerclal
Dlspute Services

TFMICL experia Felp cllents unravel scoouniing
and firancisl dfloubles o commeenclal
dapuies aores all nduginy sectors and help
bring an argumsent b an efficlent and coat-ef
fective rescduthon. We con assisst In all phases of
Judicial, regulatory, and administrathe diapuies
from early cooe aaseasmeent and pre-Srial
digooery  throwgh trial and appeal Team
meaniens also &0t as independent scoounting
o damages experin

securitles & Finance
Advisory Services

WRR proseten axpeerilse in T eoonoenio analya bk
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waluation, TPMCL provides compandies and thedr
counsd & comprehenshve range of conauling
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shaeholdier class action Etgation, aliegoikors
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Iitigation, enarket homding, the wabation of
subprime portfollos and the effect of financial
dacowures of & COMpaNY's Siook prkose,
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INTELLECTUAL
PROPERTY

Protecting an organization's intellectual property (IP) is critical to its success. The
experts at TPMCL help clients deal with the challenges and difficulties of successful
intellectual property management. We combine financial, competitive, and industry
information with our in-depth understanding of intellectual property value to provide
proceedings support and damages estimation, intellectual property valuation, royalty
agreement, licensing, and technology and intellectual property management and
commercialization. Our experts also assist our clients with resolving a wide range of

brand integrity issues through strategic brand protection, counterfeit, and IP investi-
gations.

Litigation Support &
Expert Testimony

From discowery o

develop damages claims, critigue
. @ssist with witness preparation,
analys=s, ani ide expert witness testimony. TPMCL
provides clients with [itigation support in six critical areas:
- Patent infringement
- Tredemark Infringameant
- Trade secrat misappropriation
- Copyright infringement
- Felse advertising
- Unfair competition




International Trade
Commission Section 337
Investigations

Intellecteal property researchers and analysts at TPMCL perform
the economic and commercial analyses necessary to support
International Trade Commission Saction 337 investigations,
wihich are used to prevent certain products from entering the
United States.

Royalty Compliance
Services

We work with clienmts to determine the number of wnpaid
royalties, prevent future losses, understand their licensees
royalty obligations, and strengthen their relationships with
business partners. Royalty compliance services include:

- Reviewing royelty payments, repoerts, and calculations

- Determining whether the licensee's understanding of its obliga-
tions matches that of the licensor

- Auditing information and presenting findings and recommends-
tions to the client

- Designing program:s for future monitoring of licenssas

Royalty Compliance
Services

We work with clients fo determine the number of wnpsid
royalties, prevent future losses, understand their licensees
royalty obligations, and strengthen their relationships with
business pariners. Royalty compliance services include:

- Reviewing royalty payments, reports, and calculations

- Determining whether the licensee’s understanding of its obliga-
tions matches that of the licensor

- Auditing information and presenting findings and recommenda-
tions to the client

- Designing program:s for future monitoring of licenssas




Intangible Asset Valuation

We help clients accurately walue imtangible assets, including petents, trademarks, copyrights, and trade
sacrets. We employ various accounting, tex, purchase, and sales models. The services we offer include:
+ Purchese price allocetions

» Sale, disposition, and transaction support

» Restructuring and liguidation

« Accounting and tax regulations

» Support for disputes involving IP and other intangible assets

Intellectual Property Investigations
& Brand Protection

TPMCL works with brand owners, law firms, indhouse counsel, and government entities to develop a
comprehensive strategy against fake and grey market goods. We succesd by monitoring markets,
collecting evidence, conducting investigations, performing forensic analyses, and supporting litigetion. In
addition, we devise and implement strategic solutions and tactical actions to fight the increasing threat
posed by fakes, grey market goods, and other intellectual property offenses.

Brand Development, Marketing
& Research

Owr award-winning branding and marketing team uses market analysis, creative design, Web develop-
ment, publications, advertising, and more to create compact marketing campaigns that maximize clients"
brands’ value.

TRIAL SERVICES

The Trial Services professionals at TPMCL work with clients
throughout the life cycle of a case, supporting litigators in war rooms
and courtrooms. As a seamless part of the trial team, we provide
visual communications consulting and graphics production, trial
technology consulting, jury research services, and site logistics
coordination.We understand the need to maximize the value of every
dollar spent on litigation. Accordingly, TPMCL employs cost-saving
processes such as developing inclusive in editable formats, which can
be revised on the fly before and during the trial and providing work
products to clients in native file format so they may be modified and
re-purposed for potential future litigation.




Visual Communications Trial Technology Consulting
Consulting & Graphics & TrialMax®

TOur visual communications and graphics experts help clents TWe recormmend Implementing and operating hardware and

create, teal, and deliver their cases’ most powerful, persussive software for the war roam and the courtreon, allowing trial

presentations. We help itigation teams: tears to focus on irial preparation. We provide the flawless
presantation of visuals in the courtroom for masimur impact.

» Analyze the case o dentify critical content and thames When clients engage our Trial Services team, TPMCL offers free

= Strategize on the best mathods for prasenting evidencea uie of Trial Max® presentation software, which uniguely provides

= Creste visually persuasive graphics 1o support opening deposition desigration and objection ranegermsant. Whens

statemerts, closing argumernts, and fact and expert withess custom solutions ane required, we build theam.

packages

Jury Consulting Trial Logistics

We help clients understand how estimators Bely will evaluate The Trial Services team helps clients manage on-site

TPMCL and can elffectively present their case and evidence. We logistics for optimal trial team efficiency. In addition, we

also help clienls assess the risk of bringing their case to trial and provide services such as evalusting hotel and war room

what factors could promote an early sefilement. packages  pegtions snd identifying end negotiating with vendars for
additional services such as printing, transportation, and
catering.

FINANCIAL & ENTERPRISE

DATA ANALYTICS

The complexity of financial systems and globalization of business processes challenge
organizations to preserve and analyze transferable data to identify relevant litigation
transactions and prevent and detect fraud. The firm’s Financial and Enterprise Data
Analytics (FEDA) team delivers strategic business solutions to clients requiring in-depth
analysis of large, disparate sets of financial, operational, and transactional data. Our
professionals — respected experts in technology, finance, forensic accounting, and the
law — map relationships among various systems and geographies, mine for specific
transactions, and uncover patterns that may signal fraudulent activity.

Data Analytics

The firm's Financial and Enterprise Data Aralytics team mlies upon
several analytical softwase packages 1o join disparate dxiasels into &

Fraud Detection ettt Lo

& Investigations . ! "
g Visualization

The anmalysts &t TPMCL entily fraud, determine how it Wi proheces il bl chitalbacd ekl o Toosr oarakis] dath
accurted, and implement saleguards to minimize the risk of scawces, making it easier to identify imegularities. in addition, visuslize-
retuinm. We can also asgist with recovering assets lbet o fraud tian af comple information offers cliems a clearer sense of the proslem
ad  identifying  those thal may be lnked to it vs, the confusion coused by fables of numbers. The FEDA team uses
Our ndustry-leading experts spearhead investigations irto the sevenal softwane programs to create vissalizations, including display.
lacts and crcumstances surrounding potential incidems of

fraudulent sctidity. We also analyze financial data to asgict d -

cormpanies with risk avoidance and easing messures in their S}Gtem AUd' tSf;IT Due
Opeialions o busirmess Lramsacinons aqE

TPMCL has been engaged 1o monilor  complianos, D.' I'ge nce

rvestigabe fraud and ease the damage rom (raudolent

, , The FEDA team perfarms audits and IT due diigence, often as
activibies o these and other areas of specialization: Lo J

part ol the MLA process. Independent, thind-party due dilgenca
on complex, bos-potential, high-frequency, transfesable 1T
emironments has become crocial in foday's data-inbersive industries.




COMPLIANCE, MONITORING
& RECEIVERSHIP

Corporations of every size face various initiative risk or must observe with authorized
monitoring settlements requiring independent assessment. Such ongoing challenges
require an operating environment with strong internal controls and agreement policies
that are tested and restored on an ongoing basis. TPMCL provides joined global teams
of industry specialists and compliance experts who offer a cost-effective approach to
testing enhancing, and monitoring corporate compliance programs. In matters
involving accusations of ongeoing fraud or other misconduct where the court may
appoint a monitor, examiner, or Receiver, our professionals also understand the
time-critical nature of implementing a plan of action, communicating with multiple
constituencies, and managing the essential difficulty of such appointments.

Corporate Monitoring

Compliance :
Services

Effective compliance programs play a critical role in wam-

ing of potential threats and preventing viclstions of lews
that, at & minimum, could stain & corporation’s image and
impact its business relationships or financial viebility. Cuwr
highly  experienced professionsls bring detailed
knowledge of their fields and industries 1o clent projects,
providing full-scele assessments, process improvement,
and support for compliance programs. We help analyze
current policies and procedures to find gaps or bresches in
existing safeguards. We are adept &t designing and imple-
menting controls thet serve to restore deficits or monitor
the continuing effectivensss of an organizetion's compli-

anceprogram in an ever-changin businesse
environment.

Prosscutors and reguletors frequently require the appoint-
ment of a corporate integrity maonitor to werify a company's
compliance with the terms of a settlement. The position of
a monitor extends the reach of lew enforcement by
enabling the government to conditionally suspend & prose-
cution or enforcement action while & company works to
implement agreed-upon business and agreement reformas.
TPMCL has & wealth of experience and the necessary
resources 1o serve a5 an independert monitor across all
industries and professions.

Receiver, Examiner &
Trustee Services

TPMEL ha= not only supported the work of receivers,
examiners, and trustees but we also have been appointed
directly to work in thet capacity. We are retained to recover
and analyze enterprise-wide data; independently investi-
gate, gather and document relevant facts; clarify or

reconstruct complex finencial transactions; apply
forensic eccounting technigues; and quantify damages in
various receiverships, bankruptcies, relesse up, or
impulse liguidations. In addition, we offer a complete range
of electronic evidence capture and review tools
that  identify, — preserve  and  collect  relevant
information and EMmpower rapid analysis



STRATEGIC COMMUNICATIONS

The Strategic Communications practice of TPMCL is one of the world’s most highly
regarded communications consultancies. With more than 22 years of experience
advising management teams in critical situations, we help our clients use their
communications assets to protect, enhance, develop and defend their enterprise value
— no matter what they are going through or where they are in the world. We combine
global reach with critical local knowledge with approximately 700 expert strategic com-
munications consultants in more than 25 key international markets.

We also have built a unique depth of industry and interdisciplinary expertise so that
clients have access to professionals focused on their particular sector, have a
broadnetwork of relationships with key influencers, and provide communications coun-
sel

bas din-depth industry knowledge and experience.

Protecting & Enhancing
Clients' Enterprise Value

-makers on how best 1o
spective — the opportu-

rprize walue Further, a5 part of Consuliing, we can

complement our strategic communications expertise and
rket-lzading management
ddress critical business situations,

ncluding inves
rEStruCtuning.




FINANCIAL COMMUNICATIONS

TTPMCL helps executive teams, boards of directors, and other senior decision-makers
maximize their communications and marketing assets to protect, enhance, develop and

defend enterprise value.

M&A Communications

We consistently are ranked as the #1 communications advisor in glebal league tables by deal count.
We deliver comprehensive communications advice in recommended and unscught transactions and
work for listed and nondisted companies to support the acceptance of a public offer or defend
against the aggressive bidder. In addition, we build and manage a communications platform to reach
all sudiences in & planned, muli-stakeholder approach.

Client services include:

* Development and circulation of the merger story

* Media relations and shareholder communications

* Communications surrounding proxy solicitation

* Employes outreach and engagement

* Transaction websites and digital/social media strategies

* Counsel and implementation of post-merger integration or disposals

* Measurable and qualitative assessment of the effectiveness of each communication

Financial Calendar &
Market Communications R

Cur com icetions experts turn clients’ financial results into
kay initistives and offer

prigte and belanced mix of

online medis, we ensure cur clients’ messages

ions, and improve the visibili-

ative engagement solutions




IPO & Capital-Raising Communications

a impartiglity ston
or engaging with the internati

becoming a publichy traded entity

Change Management

Events such as mergers, restructurings, and crises require
careful handling in terms of how they are managed and
presented. TPMCL gives our cliemts the vision and fools
neaded to better manage end communicate through the
disruption that comes with change. Client services include:
= LHilization of best prectices as a foundation for commani-
Cations programs

» Reseanch into weaknesses to change and the necessary
factors for change

» Segmentsation of the different needs and attitudes of
internal stakeholders

» Strategic communications plans with targeted messages,
messengers, and outcomes

= Tracking studies 1o messure campaign resulis

Proxy Battle & Activist
Defense Communications

TPMCL =erves a5 a communications pariner through proaxy
battles and activist investor situations to help clents:
» Monitor stekeholder sentiment to identify potential
problems

Deactivate and resolve wnpromising shereholder
campaigns
» Build support and visibility for management positions
= Broaden the shareholder base to include long-term institu-
tional investors undikely to provoke proxy battles

Investor Relations

We serve as our client's contact to the international
investment community. Client services include:

= Market Intelligence

= Global investor outreach

= Facilitation of meetings between management and kay
shareholders

= Introduwctory calls with new inmvestors

= Analyzation of investor discussions to uncover futwre
messaging sirategies

= Organization of analyst/investor days

= Creative engagement solutions, including video

Custom Capital
Markets Research

Our research and strategy consultants help cliems detarmine
the impact of significant changes in corporate strategy or
capital allocation policies on veluation and shareholder
sentiment. Jur research serves as an independent filter, critical
to ensuring objective feedback. We have been particularly
effective in helping clients assess the implications of new
strategies, identify the best capital allocation policies and
evaluate the threat of shareholder participation. Client services
include

» [nwestor and analyst perception studies

« Equity waluation, including comparative valeation and finan-
cial stetement analysis

+ Broader evaluation of the market, relevant principled sets, and
comparable siteations

» Shareholder alignment evaluation, mcleding sentiment
reviews and sharsholder base diagnostics

» Qur Market Perception Guide, which combines statistical and
financial analysis with investor perceptions to determine the
alignment of client performance, strategy, and communications
» Market scan and growth option development research and
financial modeling 1o help clients evaluate and determine how
to enter new markets



Creative Engagement
Solutions

Ewents such as mergers, restructurings, and crises reguire
careful handling in terms of how they are managed and
presented. TPMCL gives our clients the vision and tools
needed to better manage and communicete through the

disruption that comes with change. Client services include:

« Lkilization of best practices as a foundation for communi-
cations programs

» Research into wesknesses to change and the necessany
factors for change

» Segmentation of the different needs and sttitudes of
imternal stakeholders

- Strategic communications plans with targeted messages,
messangers, and outcomes

= Tracking studies to measure campaign results

Restructuring and Financial

Crisis Communications

The TPMCL internaticnal team of restructuring experts
provides communications  stretegy and  execution 1o
campanies undergoing in-court and out-of-court restructur-
ings or otherwise managing financial discomfort. Our
strategies help to ensure that intemal and external avdienc-
&5 — including investors, employees, customers, suppliers,
and other key stakeholders — receive influential, relevant,
timely, and sccurste information at all pivotal milestones.
‘We work clossly with management, in-house communice-
tors, and their legal and financial advisors to support our
clients’ restructuring objectives in the

following ways:

« Tailor & communications strategy besed on an audit of
prior communications, competitive landscape,

stakeholder concerns, cultural sensitivities, and pre-existing
communications channels

- Establizh a detailed annocuncement rollout thet effectively
saquences communications ecross the organization in
multiple time zones and jurisdictions - Ease risks associat-
ed with premature leaks and market rumors

» Develop stakeholder-specific communiceations materials

» Create restructuring through microsites and social media
sirategies

» Trein primary spokespersons and executives to handle
interactions with the media and other important audiences
+ Build appropriate call center infrastructures to ensuwe
efficient and accurate responses 1o questions from various
audiences

+ Forecast, manage, and shape media coverage acrass the
business, financial, and trade media outlets

» Maintain continuous lines of communication 1o
demonsirate ongoing effort

« Develop long-term prosctive campaigns to position the
company &fter restructuring positively




CORPORATE COMMUNICATIONS

TPMCL provides global, national, and regional solutions for our client’s
mission-critical communications needs. We help clients build and enhance
their leadership position, achieve tangible returns by managing reputation
and stakeholder perceptions, protect operating licenses, and grow business
with new communications techniques and media channels.

Business-to-Business
Communications

Cur communications expertise and industry-sector knowledge
provide the foundation for helping clients develop & segregated
business narrative through a variety of media, including:

= Business and trade media

» Speechwriting and speaking opportunities, including organizing
industry events and conferences

= Thouwght leadership campaigns

Business-to-Business
Communications

‘We help mansgement teams translate vision and strategy into &
tangible corporate brand and convey the company’s mission and
plan in a way that inspires stakeholder support. From strategic
advice to project-based services, we work with you on all aspects
of your brand strategy, creating unigue, impactful pletforms that
deliver faster brand swareness and loyalty &t global, national and
regional bevels. Our services include consumer, intemal, and
industry research, corporate brend articulation, management

warkshops, identity design, and brand communications services.

Issues, Crisis & Litigation
Communications

Leadership
Communications

TPMCEL helps the media and other vital stakeholders recognize
our clients &= leaders in their business sectors. Further, we help
CEQs=, menagement team members, and board members creste
tailored communications stretegies thet marry their strengths
with market opporiunities.

Strategic Media
Relations

WWWe integrate traditional and digital media outreach stretegies
10 maximize the impact and range of financial and corporate
narratives. Through a mix of esrned, paid, corporete and social
media, we ensure our chients’ messages influence critical stake-
halders, protect and build reputations, and improve the compa-
ny's and its leaders’ visibility.

When clients face reputational challenges, our team acts quickly to neutralize

gttacks or mitig
and reputation.

ler communities
sments, crisis planning, and team

testing
= |zsues manegement: mitigating potential problems throwgh thind-party engage-

MEnt oF organiz &l change

& the situation, protecting an organization's valuation, credibility

COMMUNICEtions: ensuring your position is understood by

matter, without additional legal exposurs

ion menagemsnt: effective engagement during & challenge and

the repairing of your s=arch engine rankings afterward




Employee Engagement &
Change Communications

We help clients drive business performance by developing
intemal programs that improve employee alignment with their
goals, strategies, and the drivers of reputation. So whether you
need to embed & new vision, integrate & merger or scguisition,
restructure in response to changing markets or rell out a unigue
brand experience — we can help you engaege &nd inspire your
people through impactful commamications.

Corporate Responsibility

We help clients articulate their core values and translate them
inte practical pelicies. Our corporate responsibility (CR) special-
ists develop clear targets and systems to monitor compliance.
We also abstract, design, and distribute industry-leading CR
reports.

Customer Insight

QOur research tools sllow us to develop insights that clients can
use to improve sales, find new markets and reduce customer
acquisition costs. Services provided include:

= Data gathering among both end users and distribution channsl
members

= Advanced gualitative and quantitetive research to understand
needs, attitudes, usage, end-user experience, and valus
propositions

= Economic, database, and stretegic modsels that lnk insights to
value

= Product development and concept testing

Media & Presentation
Coaching

We provide clients with the interview techniques they nesd bast
to represent themselves and their organization to the media and
to presant to other essential audiences. Qur teams, directed by
respacted former broadocast and print journalists, tailor fraining
to esch client's needs.

Corporate Consumerism

Our experts’ help clients create and run communicetions
campaigns that build conswmer support for the corporate
mission. Jur knowledge of consumer markets, informed by
market-leading research and insights, has helped clients reposi-
tion over 130 consumer brands

Marketing &
Communications

Performance Measurement

TPMCL works with clients to measure the effectiveness of
marketing programs and allocate resources sccordingly. We
achieve this by

+ Message tasting to understand what is being said, how, and 1o
wihom

» Advanced analysis to measure the relative impact of product
features, brand, messaging, expenence, channel, price, and other
strategies

» Analysis of survey results, social medis, and sales and custom-
er relationship management data

Creative Engagement
Solutions

Cur award-winning team conceives, designs, and implements
communications, branding, and marketing tions ac
i channels to help clients reach their strategic
munications
1 and development
llatera
and engagement

(SECQ) and reverse SEQ

rformance measurement, analytics, and dashboards
= Video and multimedia strategies and product
» Integrated branding and marketing
- Paid media strategies fior digital, print, and outdoor



PUBLIC AFFAIRS

Directing the connection of markets, governments, policy, politics, and public opinion
is an increasingly challenging and important role for management teams and boards
of directors. In major political capitals and key emerging markets, TPMCL helps
organizations set strategies to engage with public policy stakeholders in likeable
ways. No other organization combines our experience in public affairs and
government relations with such deep knowledge of capital markets, economic
analysis, and political risk. As a result, we provide clients with the expertise they need
to analyze, advice and deliver across these critical areas.

Government Affairs

Az businesses adept to new economic reslities and & more
competitive global environment, government policy is
increasingly playing an essential role. Business intelligence now
means anticipating what government and policymakers will do
next and influencing the cutcome of policy, legislation, and
regulation in ways that protect and sdvance business interests.
Our consultants have trusted relationships with senior
poditicians, policymakers, stakeholders, and influencers in key
authorities around the wordd. Their in-depth knowledge of the
individuals, issues, and processes driving legislation give our
clients the sbility to put the suiteble case before the right
gudience. These facilitate practical and acceptable legislative
and regulatory cutcomes.

Competition/Antitrust

‘We help clients respond quickly and effectively to the political

a: = o

egte preparation

ins, bottom lines,

During an emengen teams respond
ortain the problem with communications
to manage public 5 . Long-term:
rience and expertis mitigate the

impect of even the worst challenges.

Political Communications

With years of experience creating campaigns that shape political
debgtes, change perceptions, and influence outcomes, our
expert teams can ensure clients achieve the best possible result.
Cur communications strategies integrate the critical disciplines
of research, polling, new and traditional media, and governmeant
redations to put convincing messages in front of critical awvdienc-
E5.

Issues & Reputation
Management

We help clients manage public perceptions of their position and

mance through integrated advocacy and strategic commu-
nications campaeigns that build dialogue between clients, policy-
makers, and the broader society. Through a suite of services,
including message development, reputation research, relation-
ship building, and thought leadership platforms, we work with
top decision-makers to communicate their vision, knowledge,
gnd ebilities and ensure they are respected voices in public
policy discussions.




Political Risk,
Intelligence & Analysis

We provide lew firms, corporations, and government clients with &
precise analysis of complex issues for usein legal and regulatory
proceedings, sirategic business decisions, and public pelicy
debates. We evaluste political risk using various analytical tools
and ressarch methods and provide up-to-the-minute intelligenca
on political and regulatery developments. Our research-based
insights help clients understand what drives critical policy shifis
and help frame political engagement stretegies.

Political Risk,
Intelligence & Analysis

Our award-winning creative engagement group provides innova-
tive solutions to clients” mission-critical issues. We design and
implement alin-one brand, corporate, and merketing messages
using digital and social media, print, radio, television, and mobila
channels.

Public Affairs Research

We provide our clients with data-driven insights o help shape
public debate and gowernment policies that affect owr clients. To
effectively reach and influence the right sudiences, we help our
clients:

» Test messages in support of, or opposition to, legislation or
regulatian

« ldentify themes and messages that expose weskness in public
suppaort for specific legislation or regulation

» |dentify the most sdvantageous way to frame a debate

» Segment supporters and opponents

» Track how & program has affected policymaker opinion

CREATIVE ENGAGEMENT

Our award-winning creative engagement specialists work with other strategic communi-
cations services to provide innovative solutions for our client’s mission-critical issues.
We collaborate to support clients with brand, corporate, and marketing communications
across all media and markets to advance business objectives with target audiences:
consumers, executives, investors, and journalists.

User Experience Design

TPMCL follows a usercentric philosophy for each project while
gligning ocrganizational objectives, stretegic wvision, and marketing
goals. We ensure that the user (whether interactive or offline) has an
expenience thet is welcoming, easy to use, and convincing.

Websites & Applications

From corporate websites to dedicated MES trans-

action sites and mobile applications, our design team conceives
and produces eward-winning creative design and content to
reach and influence key stakeholders. Because each market is
unigue, our global team marries local knowledge with universal
best practices to mazimize user expenence and achieve commu-
nications and business goals.




Technical Development

We deploy our technical

developmeant capability in the fingl phase of developing a website or other online application (mokbile app, infranet, social media page,
Etc ) 1o bring the user experience to life. At FTI Conzulting, we pride ourselves on our agnostic approach, never favoring & specific
platform or technology.

Social Media
The digital and social media experts at TPMCL work with clients to identify and engage critical stakeholders through the most approgri-
gte and powerful paid and non-paid digital channels. We develop custom solutions for each client, stakeholder, and issue.

Optimization & Analytics
O digital media and research experts improve content, design, and functionality for maximum impact by producing their work on the
mizst inclusive and cutlawed analytics. We also provide our clients with deta dashboards to treck their campaigns’ effectivenass.

Video & Multimedia
Owr in-house video production team creates films that bring to fe our client's strategic vision, presenting complex ideas visually
compellingly. In addition, we provide complete solutions, from concept to direction and post-production.

Corporate & Financial Reports & Collateral

TPMCL creative design and digital experts produce reports and collateral for the entire spectrum of corporate and financial events.
Through tailored complementary print and digital experiences, we surround target sudiences with a compelling company story. Client
services include:

» Annual and corporate responsibility reports {print and digital)

« IPD and MEA Fterature and design

» Campaign literature and design

» Corporate brochures, white papers, and other materials

» Internal/employes engagement materials

Branding

From discovery to concept and creation, our eward-winning brand consultants create brand identities for companies of all kinds. Client
services include:

» Rebranding, strategy, and positioning

« Company naming and conporete identity creation

» Campaign branding and brand rollout
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Social Media

‘We deploy our technical develop-

ment capability in the final phase of developing a website or other online application (mobile app, intranet, social media page, Etc.) to
oring the user experience to life. At FTI Consulting, we pride ourselves on our agnostic approach, never favaring a specific platform or
technology.

Social Media
The digital and social media experts at TPMEL work with clients to identify and engege critical stakeholders through the most appropri-
ate and powerful paid and non-paid digital channels. We develop custom solutions for each client, stakeholder, and issue.

Optimization & Analytics
Our digital media and research experts improve content, design, and functionality for maximum imgect by producing their work on the
most inclesive and outlawed anslytics. We also provide our clients with data deshboards to track their campeigns’ effectiveness.

Video & Multimedia
Our inhouse video production team crestes films that bring to life our client's strategic vision, presenting complex ideas visually
campellingly. In addition, we provide complete solutions, from concept to direction and post-production.

Corporate & Financial Reports & Collateral

TPMCL creative design and digital experts produce reports and collateral for the entire spectrum of corporate and financial events.
Through teilored complementary print and digital experiences, we surround target audiences with a compelling company story. Client
sarvices include:

« Annual and conporate responsibility reports (print and digital)

« [P0 and MEA literature and design

» Campaign literature and design

» Corporate brochures, white papers, and other materials

» Internalfemployee engagement matenals

Branding

From discovery to concept and creation, our awand-winning brand consultants creste brand identities for companies of all kinds. Client
services includa:

» Rebranding, strategy, and positioning

» Company naming and corporate identity creation

» Campaign branding and brand rollout

Optimization & Analytics

Our digital media and research experts

improve content, design, and functionality for maximum impact by producing their work on the most inclusive and outlawed analytics.
We also provide our clients with data deshboards to treck their campaigns' effectiveness.

Social Media

The digital and social media experts at TPMCL work with clients to identify and engage critical stakeholders through the most appro-
priate and powerful paid and non-paid digital channels. We develop custom solutions for each client, stakeholder, and issue.

Optimization & Analytics

QOur digital media and research experts improve content, design, and functionality for maximwm impact by producing their work on the
miast inclusive and outlawed analytics. We also provide our clients with data dashboards to track their campaigns’ effectiveness.
Video & Multimeadia

Our in-house video production team creates films that bring 1o life our client’s strategic vision, presenting complex ideas visually
compellingly. In eddition, we provide complete sclutions, from concept to direction and post-production.

Corporate & Financial Reports & Collateral - _
TPMCL creative design and digital experts produce reports and collateral for the entire spectrum of corporate and financial events..
Through tailored complementary print and digital expeniences, we surround target audiences with a compelling Company uﬂ_:lrr.-[_:l'i‘eﬁt :
services include: —" e M =
» Annual and corporate responsibility reports (print and digital) T e

- IPO and MEA literature and design ———

= Campaign [itereture and design i

» Corporate brochures, white papers, and other materials =

= Internal/employee engagement meterials



ept and creation, ow award-winning brand
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Video & Multimedia

Cur in-house video production team crestes films that bring to life
ow client's strategic vision, presenting complex ideas visually
compellingly. In addition, we provide complete solutions, from
concept to direction and post-production

Branding

From discovery to concept and creation, our eward-winning brand
consultants create brand identities for companies of all kinds.
Client services includa:

» Rebranding, strategy, and positioning

» Company naming and corporate identity craation

» Campaign branding and brand rollout

» Branding guidelines and brand management

» Employes engagement support

Advertising & Paid
Media Solutions

Beceuse they have deep relationships with a broad set of media
partners, our media strategists can secure the best opporiunities for
ouwr clients at the most reasonable cost. Media channels that we
commeanly make the most of include:

+ Online display advertising and search engine marketing

« Wireless/maobile and e-mail

« igital media & outdoor advertising

+ Print, banner, and broadcast advertising

+ Media partnerships

+ Paid media combination with overall commumications and market-
ing plans

consultants creste brand identities for

Corporate & Financial
Reports & Collateral

TPMCL crestive design and digital experts produce reports and
collateral for the entire spectrum of corporate and financial events.
Through tailored complementary print and digital experiences, we
surround terget audiences with & compelling company story.
Client services include:

= Annual and corporate responsibility reports (print and digital)

« IPD and MEA literature and design

« Campaign Ftersture and design

» Corporate brochures, white papers, and other materials

» Internal/employee engagement materials

Marketing

The marketing experts at TPMCL develop and deploy waricus

solutions to edvance our client’s communicetions objectives. Our
services include:

« Strategic marketing, marketing materials (print and digital), and
marketing/product websites

» Advertizing and media buying {print, digital and outdoor)

= Exhibitions

= Signege and hoardings




RESEARCH

STRATEGY CONSULTING &

Our strategy consulting and research experts design and execute in-depth analyses to
solve our client's complex business and communications problems.

Working closely with colleagues throughout TPMCL who specialize in specific industry
sectors, we thoroughly analyze stakeholder perceptions and day-to-day operations, as
well as the financial markets We use the resulis to help our clients create communica-
tions and marketing plans, test business strategies, and make better operational deci-

sions

Corporate Reputation

Ciorporate reputation rests on the opinions of & wide renge of
stakeholders, from investors, employees, and the media to
customers, policymakers, and the broader public. Each group has
its specific criteria. We use & unique st of anaklytical tools, includ-
ing our enterprise value focus and ability 1o access and review
opinions from many elusive avdiences, as we measure corporate
reputation &nd its impact. We believe it is critical to assess &
company's reputetion and identify its potential impact on reising
capital, attracting employees, eveluating new markets, and main-
taining credibility in crises.

Public Affairs Research

‘We provide our clients with data-driven insights 1o help shape
public debate and government policies that affect our clients. To
effectively reach and influence the right audiences, we help our
clients:

- Test messages in support of, or opposition to, legislation or
reguletion

» |dentify themes and messages that expose weakness in pubhc
support for specific legislation or regulation

» |dentify the most advantageous way to frame a debate

» Segment supporters and opponents

» Track how a program hes affected policymaker opinion

Capital Markets
Research

We help clients determine the impact of significant changes in
corporete strategy or capital allocation policies on valuation
and sharehaolder sentiment. Jur research serves 83 an indepen-
dent filtes, crtical to ensuring objective fesdback. We have
bean particularly effective in helping clients assess the implice-
tions of new strategies, identify the best capital allocation
policies and evaluate the threat of sharsholder activism. Clismt
services include:

= Market Imtelligence

= Imvestor and analyst perception studies

= Equity valuation, including comparative valuation and finan-
cial statement analysis

= Broader evalustion of the market, relevant noble sets, and
comparable situations

= Shareholder alignment evalustion, incheding sentiment
reviews and shareholder base disgnostics

= Qur proprietary Market Perception Index, which combines
statistical and-financial analysis with investor perceptions to
determine the alignment-of client performance, strategies, and
copmunications

+ Markef scan-and growth option development research and
financial modeling 'I:I}-Fl.éﬁ}'dfe'l'lm evaluate and determine how
o enter new markets Ty




Political Risk,
Intelligence & Analysis

We provide law firms, corporations, and government clients with a
precise analysis of complex issues for use in legal and regulatory
proceedings, strategic decision-making, and public policy debates.
\We assess political risk using varicus analytical tools and research
methods and provide up-to-the-minute intelligence on political and
reguletory developments. Cur research-based insights help chents
understand what drives crtical policy shifts. Our senses also
support management business decisions and assist in framing
political engagement strategies.

Customer Insight

Owr research tools allow us to develop insights that clients use to
improve sales, identify new markets, and reduce customer acguisi-
tion costs. Services provided include:

» Diata gathering among both end users and distribution channsel
members

» Advanced guslitative and guantitative research to understand
needs, ettitudes, usage, end-wser expenience, and vakwe proposi-
tions

» Economic, database, and stretegic models that link insights 1o
velue

« Product development and concept testing

» Mew market entry

Employee Engagement

& Change Communications

WTPKCL helps clients drive business performance by develaping
imernal programs thal improve employes alignenent with their
goals, steategies, and the drivers of reputation. Wihethes you need
1o imset & e vigion, inbegrabe a merger of schisvement, i
Iure in respanse to changing mankels of ol oul & wmigue beand
experienos, we can help you engage and inspire your people
through impactiul communications.

Our Servioes inchude:

+ Emplopes reseanch 1o scale swaneness understanding, and
suppan of organizational direction, brand strategy, and positianing
= Compréhensive audils 1o delenmine Lhe ef feoliveness af commis-
nicalions chanmels, methods, and messages

« Communicalions programs and infrastructure desslopment,
imcluding message architechure, leadership commections, and
emnplayes experiences thiough targeted channels and sentse
Tracking of Slidies 10 Sbbets proghess

Marketing & Communications

Performance Measurement

TPMCL wiorks with clients to measure the effectiveness of market-
ing programs end allocate resources sccordingly. We achieve this
hr =

= Message teatmg"tn—undgmtand‘ wihat is_being said, how, and to
whom e

= Advanced analysis to messure the 1'E|E't,!'i"E impact of product

pedals
= Analysis of sureey results, social I'I'IEI:|I.=E... unl:j_afea :and nuatc-mer
relaticnship mansgement data._ ; — =

fegturas, brand, messaging, e:tqfnenca. channel,-price, andnlher
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TECHNOLOGY

The Technology practice at TPMCL helps clients meet any e-discovery challenge with
confidence. Because requirements can vary from matter to matter, we collaborate with
our clients to develop and implement strategic, non-reactive, solutions that lower the
total cost of discovery. Our clients rely on our software, services, and expertise for mat-
ters reaching from internal investigations to large-scale litigation with global e-discov-
ery requirements.

TER FORENSICS & INVESTIGATIONS

The Technology practice at TPMCL helps clients meet any e-discovery challenge with
confidence. Because requirements can vary from matter to matter, we collaborate with
our clients to develop and implement strategic, non-reactive, solutions that lower the
total cost of discovery. Our clients rely on our software, services, and expertise for mat-
ters reaching from internal investigations to large-scale litigation with global e-discov-
ery requirements.




DISCOVERY CONSULTING

When a discovery request strikes, choosing the right provider often differs between an
expensive project with many surprises and a strategic response that minimizes costs
and risks. Our Technology practice is a recognized industry leader in managing e-dis-
covery projects of any scale or density. Our e-discovery professionals can work as an
extension of your teamto develop immediate solutions or to establish ongoing best
practices that help you secure the best possible results for legal and requlatory matters
— without cutting corners or imposing limitations. Clients have trusted us to work on
some of the most significant cases making global headlines. Our team's expertise and
global reach extent a wide range of legal, regulatory, and investigative situations.

E-DISCOVERY SOFTWARE
& SERVICES

We understand that each e-discovery request comes with unique requirements.
Whether you need to navigate data privacy regulations, handle particular data types,
review documents inmultiple languages or produce the same document in numerous
effects, we can help. You can choose the software, services, or a combination of both
to meet y@hmegds at any stage of e-discovery, from information management to
—produetion—
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INDUSTRIES

AEROSPACE & DEFENSE

The TPMCL aerospace and defense team includes experts representing various organi-
zations and companies, from start-ups to multinationals. Our professionals provide
advice based on in-depth industry knowledge and expertise and focus on industries
such as airlines, commercial aviation, and aircraft engine manufacturing. In addition,
our comprehensive suite of combined services includes:

. Corporate communications

. Creative engagement

. Economic and competitive analysis
. Financial analysis

. Financial communications

. Public Affairs

Strategy consulting & research

AGRI CULTURE

The TPMCL global agribusiness team deeply understands international agribusiness

and the political and economic trends supporting the industry. From grain growers

and wine producers to agrochemical producers dnd-export marketing boards, our

local knowledge and insight help clients balance communication- between the finan-

cial markets and critical non-financial stakeholders to ensure commercial success.

We also counsel clients with strategic communications tailoredto the mark nf thmr _
particular business and region of operation. oL AN




Strategic Communications

TPMCL provides sccess to key opinion makers in the

wiarld's leading agriculture markets.

Agribusiness is a politically sensitive and high-profile industry in many world areas. We understand these local sensitivities and
how media, political, business, and regulatory stekeholders influence corporete cutcomes. Jur comprehensive suite of joined
communications services includes:

+ Corporate communications

- Financial communications

= Public Affairs

» Creative engagement

= Strategy consulting and research

AUTOMOTIVE

TPMCL offers a comprehensive range of corporate finance and strategic
communications services to vehicle manufacturers, suppliers, retailers, vehicle
financiers, and other auto subsectors and their creditors, lenders, and other
stakeholders. Our market-leading automotive team has senior, experienced financial
and operational advisors who focus on critical issues, values, and solutions for our
clients with offices in the heart of the U.S. automotive industry — Detroit, Michigan — as
well as other essential offices in North America, Latin America, Europe, and Asia. In
addition, we provide a full range of strategic communications services to help clients
use their communications assets to protect and enhance their enterprise value.

Turnaround & Performance

-
Restructuring Improvement
TPMCL is a markst leader in sutomofive TPMCL has a dedicated team of profes-
restruciuring ) ) sionals with significant experience advising sutomotive and
assignments as we have been involved in numerous recent, transportation companies looking to critically and quickly analyze
relevant successes in high-profile, complex sutomotive issues and implement strategies to drive performance improve-
situations. We represent companies, private equity, secured ment. In addition, we seek to identify and implement profit
and unsecured creditors, and other stakeholders in both improvement measures foru
in-cowrt and out-of-court restructurings and turnarcunds. nderperforming companies and measure and develop strategies

to reduce overhesd expenses and increase profit improvement.




Transitional
Management

TPMCL acts as your facilitator to

forefront immediate change under challenging situations. Jur experi-
enced professionals restore credibility o &n organization while
preserving, protecting, and enhancing the enterprise walue for the
stakeholders.We are experienced interim managers focused on
executing working capital enhancement initiatives and profit
improvement strategies. As a result, we consistently deliver immedi-
ate and meaningful resulis 1o companies and their stakeholders.
We fulfill CEQ, CFO, ©00, CI0, and CRO positions on &n interim basis
to help companies secure their viability by driving long-term positive
change.

Strategic Communications

Among the global automotive team

members within Strategic Communications, there are sectar EXperts
who heve represented a broad range of organizations and companies,
from start-ups to multinationals. Given this specislization, owr automo-
tive clients have sccess to professionals focused exclusively on their
specific industry, who heve a broad network of relstionships with key
imfluencers, and who provide communicetions counsel beased on
in-depth industry

knowledge and expertisa..

Transaction Advisory
Services

The TPMCL fransaction

advisory services (TAS) group helps clients — buyers,
sellers, and lenders — meximize velue and minimize risk
during purchase. In eddition, we offer comprehensive due
diligence advice and support in evaluating the risk/return
considerations of the deal. Combining financial account-
ing, imrestment banking, tax, valeation, and U.5. Securities
and Exchange Commission regulatory expertise with deep
industry experience, our TAS advisors, provide and
manage a completa range of merger integration and
aCguisition services.




CONSTRUCTION

TPMCL is a leading global provider of commercial management, risk-based advisory,
dispute resolution services, and strategic communications counsel on complex projects
across all construction and engineering industries. Our professionals are industry lead-
ers who understand technical, business, requlatory and legal matters and are seasoned
in giving expert testimony. They represent top talent across disciplines, including engi-
neers, architects, accountant, quantity surveyors, planning and scheduling specialists,
cost engineers, project managers, and strategic communications professionals.

Capital Program
Risk Management

The design of the TPMCL capial

program risk management services is based on decades of
work with construction owners around the world. Qur custom
solutions have proved to help clents quickly and sccurstely
identify, measure, ease and monitor the numerous risks
associgted with their capital expenditures.

Cost Analytics &
Auditing Services

Chents turn to TPMCL for objective

advice about forecesting costs, controlling costs, auditing
change orders and invoices, and oversesing recovery strate-
gies to mest project financial goals without surprises. Qur
cost engineers and accountants also measure direct and
indirect costs in support or defense of requests for addition-
al compensaticn.

¥ & 1 1 01 &

Construction Advisory
& Project Management

The TPMCL team of

respected industry experts serves owners, architects,
enginesrs, contractors, construction managers, and legal
counsel. We focus on improving the delivery of construction
projects across all segments and rely onm well-proven
processes and state-of-the-art project management technaol-
ogies to enhance collaboretion among project stakeholders
and optimize performance.

We offer strategic and tactical services on an as-nesdsd
basis or provide totel project management and controd
services for the entire duration of & project. Jur professionsals
hawve extensive experience both in the project office and the
fiedd and are familiar to working &t all levels of our clients
organizations, from the boards of directors and executive
management to SUpErVisory committees, project teams, and
audit committess.



Dispute Resolution

TPMCL ahways focuses on

resolving disputes by establishing & clear, commercially driven

strategy to ensure the earliest possible settlement with the most
advantegecus terms for our clients. Where [tigation or arbitre-

tion is unevoidable, our experts work &8 a joined part of our

client’s legal teams under the leadership of appointed solicitors

of legal counselclents. Where litigation or arbitretion is

unavoidable, cur experts work as & joined part of our client's

legal teams under the lesdership of appointed solicitors or legal

counsal.

Project Types

TPMCL has been

engaged to work on corporate, non-profit, and government
construction projects around the world within the following
imdustries:

« Commercial

= Education

= Energy

= Entertainment

= Environmental

» Healthcare

» Hospitality

» Industrial

» Infrastruciure

» Manufacturing

» Mining and metals

» Pharmaceutical

» Telecommunications

» Transportation

Planning &
Scheduling Services

TPMCL always focus-

a3 on resolving disputes by establishing a clear, commercially
driven strategy 12 ensure the earliest possible settlement with
the most

advantagecus terms for ouwr clients. Where litigation or arbitra-
tion is unevoidable, cur experts work as a joined part of our
client’s legal teams under the leadership of appointed solici-
tors or legal counsel.clients. Where [tigation or arbitration is
unavoidable, our experts work &s & joined part of our chent’s
legal teams under the leadership of appointed solicitors or
legal counsel.

Strategic
Communications

The  TPMCL Strategic

Communications team incledes specialized sector experts
representing warious organizations and companies, from
start-ups to multingtionals. We offer clients access to profes-
signals focused exclusively on their company’s specific indus-
iry, have & broad network of relationships with key influencers,
and provide communications counsel based on in-depth
industry knowledge and expertize.

Consulting Services for
Government Contracts

Missteps in government contract projects can lead

to disputes, costly litigetion, and sanctions or fines. The TPMCL
team has specialized knowledge of government contracts laws
and regulations, including a deep understanding of Federal
Acquisition Regulations and Cost Accounting Standards.




ENERGY & UTILITIES

TPMCL provides a wide range of advisory services that address the thoughtful,
reputational, financial, requlatory, and legal needs of energy and utilities clients involved
in the production of crude oil, natural gas, refined products, chemicals, coal, electric
power, emerging technologies, and renewable energy. We have extensive experience
addressing inconsistent requlatory frameworks, power industry restructuring, persistent
contractual disputes, and litigation. In addition, we furnish strategic communications
services across all disciplines, from capital markets to investor relations.
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Competitive Markets & Restructuring

TPMCL professionals regularly essist utilities, competitive supgpliers, and other stakeholders participating in policy debates
surreunding competitive restructuring. In addition, the firm works to ensure that design choices and market rules are comectly
structured so that TPMIL can fully realize the promized benefits of competition.

Construction Solutions

Construction solutions experts &t TPMCL work with energy companies, including oil

and gas, regulated utilities, and independent power producers, to reduce the risk and improve the cost and schedule perfor-
mance of their major capital projects. A team of nearly 123 construction professionals — engineers, architects, construction
managers, and certified public accountants — is strategically positioned threughout the United States, the United Kingdom, the
United Arab )

Emirates, Hong Kong, Shanghai, and Singapore. =S




Corporate Finance/Restructuring

The Corporate Finence/Restructuring practice provides finan-

cial advisory and tumaround services to

management teams, creditors, eguity holders, and other stakeholders in companies facing financial or operational challenges. The
TPMCL Corporate Finance/Restructuring practice is the largest in the nation and has been involved in the most significant energy-relat-
ed matters in recent years. With more than 500 global professionals, the Corporate Finance/Restructuring practice includes

= chief restructuring officers,

= cartified public accountants,

= certified turnaround professicnals,

= cartified insolvency and restructuring advisors, and

» Former energy indusiry execulives.

Economic Consulting

Economic consulting professionals at TPMCL have significant experience applying economic,
financial, and managerial principles to business issues specific to the energy industry. The firm helps clients develop strategies that build
systematically on their asse1s and capabilities to reach opportunities in current and future energy markets

Electricity Consulting

TPMEL provides strategic and tactical advisory services 1o established and emerging business-

es operating or fransacting in the electric power sector. With depth and diversity of expertise and years of practical experience, we
help clients minimize risks and maximize deal returns. Clients depend on our understanding of industry issues, market structures,
ragulatory limits, and business transactions. TPMCL serves & diverse set of clients and addresses issues covering the slectricity
value chain.

Energy Efficiency, Renewables & Emissions Strategy

Representstive engagements undertaken by TPMCL on behalf of clients include wind development impact
analysis, productions regulation impact analysis, and power plant environmental impact easing.




Energy Regulatory & Analytic Services

TPMCL offers extensive experience in regulatory development and analysis to the regulated industry and
other interested parties. We have operational and managerial skills within oil and gas companies and extensive imohement
within government agencies in developing. analyzing, and drafting regulations.

International Arbitration

TPMEL has essisted energy companies in all aspects of resolving international
claims, including intermational commercial arbitration, litigation, mini-trials, mediation, and conciligtion. The firm has represent-

ed major U.5. and foreign corporations, as well as foreign stete-owned companies, and has particular experience representing
clients in Africa, Central Asia, Ewrope, and Latin America.

Litigation Consulting & Dispute Regulatory
Advisory Services

TPMEL provides a wide variety of services to energy clients facing maejor litigation or other "bet

the company” disputes. Dur professionals have provided testimony before federal, stete, and international courts, as well as
bafore federal and state reguletory agencies and Congress. In addition, though often recalled as an expert witness, TPMCL
regularly assists clients on a confidential basis, helping with case strategy and settflement discussions.




Petroleum & Chemicals

TPMCL petroleum and chemicals experts are expenenced in addressing issues and challenges confronting the oil, gas,
petroleun refining, petrochemicals, chemicals, and related industries today. The firm's capabilities include litigation and negotiation,
with experience in all forms of contract disputes and associeted damages analysis. TPFMCL also provides a full range of business
and consulting services, including project evaluation, merger and acquisition support, techno-economic evalustions, technology
menagement, and strategic planning.

Regulatory Advisory

TPMCL energy specialists help clients nevigete the complex regulatory and legislative lendscape. The firm offers expertise in energy
economics, regulation and business. We help clients develop regulatory strategies that fulfill customers’ needs and comply with the lew.
The firm also helps create an energy policy that promotes the goals of restructuring and the benefits of competition.

Transaction Advisory Services

The TPMCL transaction advisory services (TAS) team helps corporate and financial investors maximize value in energy scquisitions
and divestitures. The TAS team includes approximately 75 dedicated professionals providing financial, tax, market assessments, and
informeation technology expertise. Our due diigence experience includes

= il and gas (upstream, midstream, and downstream], utilities, power plants (coal and gas fired), and Alternative enengies (ethanaol,
wind, and solar).

= The TAS team has professionals in the United Stetes, Canada, Mexico, Europe, and Asia.




Transmission Strategy & Infrastructure
Development

TPMCL helps utilities, generators, and merchant transmission comgpanies participate in the ongoing restructuring of the transmission
sactor. The firm also helps market participants develop transmission infrastruciure projects and evaluate the competitive implications

of proposed transmission lines.

Houston Energy Group

Dil and gas companies operate in an environment thet is under financial, competitive,

and regulatory pressure. Operating managements face challenges from dizagresing legal and regulstory frameworks, general
contrectusl disputes, and high market instability— TPMCL brings expertise in oil and gas industry operations and litigetion to compa-
nies and their counsel. Our seasoned managers and executives have insights and perspectives from years of dispute management,
damages

analysis, public policy analysis, and expert testimony.
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ENERGY & UTILITIES

Managing and resolving environmental challenges and financial exposure
through strategic consulting, communications, or litigation support is vital to both
public and private entities. The Environmental Solutions Group at TPMCL offers a
comprehensive suite of services aimed at helping organizations deal with specific
environmental issues or programmatic challenges. The Environmental Solutions
Group's services focus on resolving complex contamination, toxic tort, product
liability, and insurance disputes.The FTI team includes financial and accounting,
cost allocation, forensic history, private investigation, data management, and
technical/engineering professionals operating on a global scale. The Environmen-
tal Solutions team has broad and in-depth experience serving clients in consult-
ing and expert contexts and has provided expert and 30(b) (6) witness testimony.
In addition, our specialists provide clients with services in alternative dispute res-
olution (arbitration & mediation), cleanup cost and damages allocation, financial
and cost accounting, historical forensic research, private investigations, and envi-
ronmental claims analysis. Necessary services delivered to clients by the Environ-
mental Solutions Group include:




» Alternative dispute resclution (arbitretion

& mediation)

» Contribution and divisikility analysis

» Data management

= Environmental cost allocation

» Emvironmental cost claims development and analysis
» Federal involvement studies

= Emvironmental cost and damages claim analysis

= Forensic historical research and retrospective analysis
= Lizbility estimations

= Mational Contingency Plan (MCPF) support or analysis
= Potentially Responsible Party (PRF) investigations

= Private investigations

= Remediation trust, PRP group accounting

In addition to academic and professional credentials, our team holds specialized project
expertise in petroleum, chemicals, urban waterway (deposit), landfill, mining and produc-
ing, and government operations. Environmental Solutions consultants and experts serve
public and private sector clients in all ten USEF‘A-mgmns and at state lead sites across
the United States. e

Strategic Communications Services N

How organizations interact with the natural environment and commaunicate this is a critical pillar nfthaw:tnnuﬂvmh-l-aa! atnF:é'l'uid-"'
ers, from customers to policymakers. The environmental services team within the Stretegic Eﬂmmunmatmns pmt:lme_ﬁnnmnts cﬁ F,
sector experts representing & broad range of organizations and companies, from start-ups to multinationals.” —— ———]

Our experts help clients develop practical environmental (end broeder corporate social responsibility and auatmnal:l'htjr]l pruglrama that
enhance their reputation and advise on handling ecclogical issues and crises. Our clients have access to professionals focused exclu-
sively on their company's specific industry, have a broad network of relstionships with key influencers, and provide communications
counsel based on in-depth industry knowledge and expertise. Our comprehensive suite of B rated communications services
inchedes:

= Corporate communications

= Financial communications

= Public Affairs

= Creative engagement

= Stretegy consulting & research
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FINANCIAL INSTITUTIONS

TPMCL helps banks and financial services clients of all sizes and types direct through a
constantly changing environment of financial services regulations and enforcement
actions, litigation threats, and economic and competitive challenges. We work with clients
to manage risk, ensure compliance, resolve regulatory inquiries as they arise, and leverage
their assets to protect and enhance enterprise value. Our team statistics. In

addition, we provide financial, regulatory, and strategic communications solutions to
disputes across many industries where government-funded contracts, grants, or
cooperative agreements are involved. L

-
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Financial Dispute & Regulatory Sn;ﬁﬁ?ﬁhs-:' '

TPMCL brings financial and regulatory solutions to disputes and compliance isswes involving mnlrm::tu. gérltl,a‘ld mq:et ]
ative agresments across varicus industries. Our professionals provide assistance with cost reviews, 1!' m:d-ﬂamlﬁg- )
&5 calculations in litigation, transfer pricing analyses, indirect coststructure design and analyses, General Se mmﬂ:‘r_ﬁﬂg_ =
Schedule analysis, and federal labor lew compliance reviews. We are experienced in EGGWMWWI-_F
and statistics. "\ r_':..-..-\.—.-
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Strategic Communications /

The government and public contracts industry team within Stretegic Communications consists of sector experts who have represented
a broad range of organizetions and companies, from start-ups o multingtionals. As a result, our clients have access to professionals
focused on their company's specific industry, have a broad netwaork of relationships with key influencers, and provide communicetions
counsel based on in-depth industry knowledge and expertise.
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HEALTHCARE

The healthcare industry is primarily complex and faces significant structural changes
requiring every provider to organize around a new set of standards — including value,
accountability, quality, efficiency, and transparency. TPMCL provides healthcare solutions is
designed to help clients optimize their performance in the short term and prepare for certain
future strategic, operational, and financial challenges.

Clinical Operations

To improve clinical and operational effectiveness, TPMCL helps clients reduce clinical wariation and improve the length-of-stay process.
Alongside, we identify opportunities to enhance patient flow, improve clinical documentation and coding integrity, and maximize clinical
capecity. We slso evaluate clinical care management, quality, outcomes, structure, and medical management

Financial Advisory Services

Healthcare organizetions are under tremendous pressure 1o improve operations for better financial performance. TPMCL helps clients
gddress the full spectrum of financial and transactional chellenges, offering expert counsel and operational support with everything from
changes in regulation and repeyment rates to debt refinancing and restructuring.




Managed Care/Government Health
Insurance Programs

Effective compliance with federal and state managed care assistances and guidance is essential in today's highly searched and struc-
tured environment. In addition, healthcare reform legislation, such as the Affordable Care Act, has crested many new regulatory risks and
new business opportunities for managed care companies. TPMCL helps clients direct this dynamic maonitaring envirenment and provide
services to develop, implement and manege effective compliance and operational programs to address these risks and opportunities.
To compete in such a competitive and highly reguleted marketplace, we help managed care companies of all sizes, and types effectively
structure, administer and protect their business, reputation, and standing. Our services address critical areas such as litigation, informa-
tion technology, performance, reputation, transactions, govemance and compliance, and risk management.

Mergers & Acquisitions Advisory

e
The firm's healthcare MEA professionals include highly experenced and reapet:t&ﬂ'd‘un—mﬂﬂqg on both the buy and 52l sides, including
CP&s, medical doctors, registered nurses, and cetified coders. We provide an end-to-end, risk-basad. solution that combines strong
operational expertise, financial analysis, and clinical compliance to deliver alkin-one, full-spectrum due diligente.
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Performance Improvement p—

TPMCL provides clients with the expertize to successfully address the many challenges of the marketplace Emaaﬁm pesk parfor
mence. With in-depth knowledge of best practices and resl-world operations experience, our experts quickly evalusté options and
develop sustainable solutions. In addition, we provide clients with & complete amay of powerful, proprietasy management tools. Even
more important, we train our client's steff so that the devices become a permaneant part of hospital npyﬁ'tiuna.




Physician Enterprise

Successful healthcare organizations focus on affecting the relationship between hospitals and physicians. The ambulatory care opers-
tions and strategy professionals at TPMCL are experts in physician practice operations, hospital-physician affiliation models, and
acedemic enterprises. In addition, our team has designed, built, and deliverad accountable care sclutions tailored 1o today's value-based
reimbursement environment.

Regulatory & Dispute

TPMCL developed its chief expertise by actively assisting in the best-known and most substantial healthcare investigations and litigation.
Based on this experience, our regulatory and dispute services are invaluable in strengthening client operations and protecting assets and
reputations. In addition, we provide proven and cost-effective solutions, including benchmarking, advanced statistical samgling, the devel-
opment of complax indwstry and company-specific detabases, and risk assessment technigues.

Strategic Communications

TPMCL is one of the world's most experienced global heslthcare communications consultancies. Jur experts heve backgrounds in policy,
hesalth and financial medis, medicine, economics, investor relations, and corporate branding and communicetions and provide communi-
cations counsel based on in-depth industry knowledge and expertise. In addition, these professionals heve s broad network of relation-
ships with key industry influencers. Jur global reach, combined with our presence in and knowledge of local markets, positions our
communications consultants to develop programs on an international or local level.

Strategic Communications

TPMCL is one of the world's most experienced global heslthcare commumicetions consultencies. Jur experts have beckgrounds in
policy, health and financial media, medicine, economics, investor reletions, and corporate branding and communications and provide
communications counsel based onin-depth industry knowledge and expertise. In addition, these professionals heve a broad netwaork of
relationships with key indusiry influencers. Our global resch, combined with our presence in and knowledge of locael markets, positions
our communications consultants to develop programs on &n international or local level.




Strategy, Planning & Revenue Growth

Using comprehensive, consensus-building approach and modem analytics, TPMCL helps institutional providers identify short- and
long-term opportunities for growth and initiate improvement. We ensure that all stakeholders — leadership, medical staff, board mem-
bers, patients, and employees — are involved in the process and are driving the results. We use ouwr clients’ unigue mission and core
values as our starting point for creating a substantial competitive advantage. Jur proven methodologies are highly flexible and appro-

priate for ecedemic medical centers and health systems of &ll sizes and structures. We help clients achieve customized, determinad
results supported by exclusive tools.

Turnaround & Interim Management

Our experienced healthcare professionals can fill the full selection of C-suite and departmental mansgement support roles on a
short-term basis. Whether serving as intermediate personnel or supporting a complete furnaround, TPMCL professionals bring a
wiealth of management experience to an organizetion, ellowing it to achieve resulis in an faster time frama.




HOSPITALITY, GAMING,
AND LEISURE

The Hospitality, Gaming, and Leisure practice bring a wealth of hands-on, experienced
expertise and a wide range of services to owners, lenders, investors, and other
stakeholders. We have expertise across all industry types, including hotels, resorts, casi-
nos, timeshares, and condos/hotels. In addition, our extensive experience in operational
re-alignment, asset and temporary management, strategic analysis, and event-readi-
ness (e.g., IPO, receivership, bankruptcy) entirely allow us to preserve, protect and
enhance asset value.

Unbalanced growth and a challenging business environment remain the most prominent
opposition to our business repossession, and we are ready to help guide our clients
through the critical decision points to build and preserve enterprise value together.

Performance Enhancement/Operational Alignment

From an owner or investor point of view, TPMCL provides detgiled independent analysis and relative goals to identify opportunities to
enhance performance and reduce costs. Dur team’s deep experience rumning, financing, and assessing hotel, gaming, and leisure
operations provides clients with much-needed insight, best practices, and innovative stretegies to provide a third-party viewpoint on all
aspects of operations. In addition, our active, on-the-ground management experience working hands-on with operators and managers
allows our professionals to bring reaHife solutions to the table and help creste maximum velue for stakeholders.

Restructuring, Turnaround & Strategy Evaluation

b any real estate owners and lenders face the challenges of growing debt, complex capital structures, and conflicting opinions of
velue and projected cash flow. Responding to troubled loans and market changes are challenging for all parties. Jurteam has deep
experience in determining the optimal strategy. leading negotiations, and restructuring decisions in complex scenarios with
multi-stakeholder demands. We have been involved in restructuring numerous porifolic and single-asset compenies, both on a
domestic and internationsl scale, utilizing our on-the-ground local expertise scross various jurisdictions as reguired.




Interim/Asset Management/Receivership/CRO

FTI's Hospitality, Gaming, and Leisure professionals have held manegement reles acro=s various scenarios, including &s the court-ap-
pointed Receiver for a portfolio of hotels in Morth America, Asset Manager for single asset hotels, and as CRO on

numerous hotel engagements. A5 a result, our team possesses the necessary on-the-ground expertise and hands-on expenence to
act as interim,/as=et managers, helping clents maneuver through unigue situstions and challenges to mitigate losses and

maxzimize enterpriss value.

IPO Advisory

Our professionals are fully acgueinted of the significance of the decision to go public via an Initial Public Offering (1PO%) and the
datailed preparation and steps required to execute this plan successfully. TPMCL must address the numerous issues and problems
1o achieve a successful offering thet requires the involvement of an experienced advisor. TPMCL brings strategic support and
tactical execution expenence, directing and supporting the company’s manegement to eddress issues and identify milestones as it
prepares for IPO. TPMCL has been the advisor of choice in multiple IPO Readiness projects in the hospitality space, successfully
preparing our clients for their journey from preliminary planning through effective date.

Litigation Support/Dispute Resolution/Expert
estimony

Our experienced global team provides valusble insight and clarity to our clients, sdvising during every stage of & disputed matier,
from early case essessment and discovery 1o case strategy, damages analysis, and setilement services. TPMCL professionals are
highly skilled at communicating our findings through expert testimaony in warious settings, including in federal and state courts and in
nagatiation and facilitation procesdings. Jur professionals have testified in multiple cases regarding & broad range of industry-spe-
cific matters, from breaks of management contacts to restructuring feasibility matters.




Transaction Advisory Services, Acquisition &
Due Diligence

Representing buyers, sellers, and lenders, TPMCL professionals are well-equipped to lead our clients through an entire transaction

life cycle, offering comprehensive due diligence advice and hands-on support in eveluating cpoortunities across the risk/return
varnety. In addition, our Real Estate team's exclusive understanding of hospitality, gaming, and leisure operations is significant
influence for our deal professional team to assess the merketplace critically, advise our clients on sirategies and evaluate investment
oppartunities to achieve their goals.

Strategic Communication

TPMCL can employ its extensive network of vital relationships with influential players in thehindusu]' to counsel chents across
this sector to advise management teams in critical situations. We use thesa valuable connections to create a tailored approach
to planning &nd implementing messages that help our clients achieve strategic foals.and enhslme develop and defend their
enterprise value. S

My

Capital Markets Advisory & Strategy Evafuqﬁigﬂ" i

Today's market provides exceptional challanges and opportunities for real estata owners, operators, MVEETOTS, and developers, td“— b _ !
consider their strategic alternatives. TPMCL professionals have the brosd-besed experience necessary to feci facilitate trunmm:-na. =

represent rew investment funds, identify capital partners, and sell/refinance hospitality assets. ‘\_ — =




INFORMATION TECHNOLOGY

Since 2000, TPMCL has acted on more than 300 mergers and acquisitions and over 50 IPOs
for information technology companies. This valuable experience gives us a comprehensive
understanding of critical issues facing the sector today, including increasing consolidation,
high executive turnover, and a volatile IPO market. At the same time, innovations such as
cloud and mobile computing, changing priorities for tech buyers, and the emergence of
attractive manufacturing and R&D centers around the globe are creating new markets and
revenue opportunities. Our experienced corporate finance and restructuring specialists,
litigation consulting, economics, and strategic communications can help IT businesses
maximize these new opportunities.

Strategic Communications

Owur team has worked with a broad range of large and small companies. As a result, we heve & network of solid relationships with the
maost influential industry analysts and reporters. These allow us to give clients access to the market intelligence they need to fulfill their
planned goals.




INSURANCE

The TPMCL global insurance services group helps our insurance industry clients — insurers,
reinsurers, brokers, investors, and their counsel — protect and enhance value for all
stakeholders. From critical events to long-term strategic requirements, we deliver a full
range of services, providing litigation support, risk management, auditors, performance
improvement, and strategic communications services.

Our experience and expertise are represented by a team comprised of sector experts,
including former insurance and reinsurance industry executives, big four partners, and
current and former board and audit committee members, as well as former investment
bankers, chief risk officers, chief financial officers, chief auditors, industry analysts,
policymakers, market researchers and committee task force members of the accounting
and auditing standards-setting organizations

Actuarial Consulting Services

The TPMCL Global Insurance Services group includes consulting actuaries (auditors) who help solve the many complex and challenging
problems facing diverse insurance industry clents, including insurers, reinsurers, captives, risk retention growps, brokers, banks, regula-
tars, investors, and corporations. Credentialed professionals deliver the specialized expertize, expernience, and technical and leadership
skills to help resolve disputes, messwre and manage risk, improve financial performance, enhance opporiunities and increase sharehold-
er value.

Intellectual Property

The TPMCL Global Insurance Services group includes consulting actuaries (auditors) who help solve the many complex and challenging
problems facing diverse insurance industry clents, including insurers, reinsurers, captives, risk retention growps, brokers, banks, regula-
tars, investors, and corporations. Credentialed professionals deliver the specialized expertise, expernience, and technical and leadership
skills to help resolve disputes, messwre and manage risk, improve financial performance, enhance opporiunities and increase sharehold-
er valus.



Claims Consulting

In an increasingly interdependent marketplace — with disastrous, shared supply chains, product recalls, and business interruption —
class actions and freguent stakeholder issues have driven claims o new levels of difficulties and uncertainty. In such an unpredictable
environment, insurers, reinsurers, and their counsel rely on the TPMCL Global Insurance Services group to help analyze loss potential and
reserves, assess and improve claims operations, and provide expert testimony and other litigation and dispute resclution support
sarvices.

Litigation Consulting

Insurers and reinsurers compete in &n ncreasingly complex and risky international market. The TPMCL Global Inswrance Services group
has been &t the lead in supgorting clients' litigation nesds. Our advisors have deep experience in case-specific complex issues critical o
litigation success. In addition, we have a proven record of success in providing [tigation consulting and expert testimony that mests the
demanding expectations of industry clients and their counsel, from investigation and discovery to expert analysis and effective commu-
nication.

Enterprise Performance

As the global marketplace bacomes more dynamic and competitive, substandard performance can expose and enlarge risk and reduces
or eliminate opporiunities. As & result, insurers and reinsurers look to operational and financial performance to gain & competitive advan-
tage. They raly on the TFMEL Global Insurance Services group to help analyze the marketplace and develop appropriate strategies for
improving operations and financial functions for long-term success.




Solvency Ii

Insurers and reinswers and their subsidiaries continue preparing and implementing Sohlency |, focusing on ensuring thet strategies
sustain and optimize global competitive capabilities and that implementation within subsidiaries is and remains in harmony with those

strategies.

The TPMCL Global Insurance Services group helps clients address these essentials by measuring critical reliability Il
"straight analysis " strategies and implementation initiatives, including project management, governance changes,
risk and controls environment, capital management, functional processes and controls, data quality and controls,
data collection, modeling and analysis, compliance and reporting features

Enterprise Risk Solutions & Technology

Insurers and reinsurers worldwide recognize enterprise risk management (ERM) as & fundamental stretegy for achieving enhanced
corporate performance and sustainability. The TPMCL Global Insurance Services group helps clients understand the benefits of ERM
through specialized services and information technology. In eddition, we help facilitate ERM migration and optimization, addressing
critical isswes such as data and process management, information guality and combination, technolegy development, and organizetional
alignment.

Transaction Advisory Services

Insurers and reinsurers worldwide recognize enterprise risk management (ERM) as & fundamental stretegy for achieving enhanced
corporete performeance and sustainability. The TPMCL Global Insurance Services group helps clients understand the benefits of ERM
through specialized services and information technology. In addition, we help facilitete ERM migration and optimization, addressing
critical isswes such as dete and process management, information guality and combingtion, technology development, and organizetionsal
alignment.




ESI Readiness

Electronic discovery amendments to the Federal Rules of Civil Procedure and ongoing court clarifications have made electronically
stored informeation a significant feature of complex litigation and regulatory investigations. Our insurance industry experts supgort insur-
&rE, reinaurers, brokers, and their direction with our eward-winning e-discovery technology. We offer a full range of e-discovery enthusi-
&5m, management, and agreement services designed to satisfy the courts and protect and enhance value for all stakeholders.

Strategic Communications

The sirategic communications insurance industry team within Strategic Communications consists of sector experts representing
various organizetions and companies, from stari-ups to multinationals. Because of this specialization, cur professionals can focus exclu-
sively on a client's specific industry. In addition, they heve a broad network of relationships with key influencers and provide commumnice-
tions counsel based on in-depth industry knowledge and expertise. Our complete set of joined communications services includes:

Information Quality Improvement

A5 & global competition, risk exposure, and public image issues increase, corporate executives, directors, and other stakeholders focus
miore on the quality of business intelligence — accuracy, completeness, timeliness, and significance of information. The TPMCL Global
Insurance Services group is a recognized leader in solving information guality isswes. We help clients uncover inaccessible data, improve
dete guality, integrete data into business processes across the enterprise, and transform deta inte meaningful information fior critical

decision-making.
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MEDIA AND ENTERTAINMENT

The TPMCL media and entertainment team helps clients protect and enhance enterprise
value in an industry experiencing thoughtful high-tech market changes. Bringing together
a unigue, multidisciplinary approach, our team of dedicated professionals provides a
creative, experienced, and objective outlook on the critical issues facing our clients. In
addition, we offer the right people with the right skills to maximize value for our clients.

Our highly experienced team—experts in performance improvement strategies and
implementation, short-term management, reformation, and strategiccommunications
offers practical counsel within fast-moving, highly competitive industry segments. In
addition, we deliver original visions that help clients better understand their performance,
customer behaviors, and industry trends.

Performance Improvement

ASome believe the revenue improvement is less controllable, less predictable—and, therefore, more challenging o achieve—than cost
caontrals and efficiency improvement. TPMCL disagrees. Based on our extensive work with financisl sponsors and underperforming

companies, we understand how to guickly implement lasting, positive changes. As a result, we provide noticeable, close-ended recom-
mendations that produce immediate results.




Monetizing Digital Revenues

Digital sales offer companies a unigue opportunity to understand and profit from customer behavior and improve existing capabilities.
TPMCL has an extensive toolkit to address the specific issues for media and entertainment companies frying to grow and maximize

digital revanues.
A digital product can drive discovery and incresse demand for traditional products (particularly with users of wireless devices).

Operational Process Management

Owr industry-specialized operational process management team helps clients achieve cost reductions and functional improvements in
short time frames. We work with clients to implement best practices and to throw away practices that no longer work. At the same time,
wie balance the needs of hentage operations with newer sales and delivery systems.

Strategic Communications

TPMCEL has represented a broad range of media and enterteinmeant companies, from stari-ups o multinationals. We offer our cliemts
access to professionals focused only on the industry, heve a comprehensive network of relationships with key influencers, and provide
communications counsel based on in-depth industry knowledge and expertiss.

Merger Integration

The TPMCL merger addition team frames analyzes issues to help management make decisions that have far-reaching effects on
recantly merged companies.® The team defivers industry-specific proficiency, best practices, standards, detailed mtegration and operations plans,
and a mewtral perspective on the recemtly merged unit




Interim Management

Investors and owners involee TPMCL 10 assist their companies through e critical period or to achieve essential goals. A company's
challenges may be strategic, operational, or performance weaknesses that lead to declining cash flow or investor support and confidence
loss. Many engagements are short, needing a fully operated, highly skilled management team to execute quickly on & business plan. We
provide cur clients with specialized industry knowledge and technology expertize to ensure success in the framework of the speed and
rapidity characteristic of cur successful imterim managers.

Our interim manegers have extensive expenence advising and collaborating with boards of directors and executive teams to nevigeate the
designated temporary management tasks or turnarcund process successfully. In addition, our turnarcund and crisis management teams
know how to manage risk, reduce costs, improve liguidity and communicate effectively with stakeholders.

Intellectual Property

TPMCL offers clients a complete range of intellectual property services, including Ftigation support, damages measure, intellactual
as5at veluation, royalty agreement, licensing, imtellectual property management, and brand development. With expertise in both litigation
and valuation, our global team has the unigue ability to establish royalty retes for technology transfer and participate in license negotia-

tions

Litigation Support

TPMCL combines extensive madia and entertainment industry experience with forensic investigations and tigation support. We provide
lew firms and corporations around the globe with & complete range of forensic and litigation services committed with deep indus-
try-specific knowledge.

Our professionals have expert witness and expert report experience that combines skills in accounting, finance, economics, valuation,
computer forensics, and frawd investigation with industry knowledge. We have been intimately involved in some of the nation's most
historic, high-stakes cases. The team includes certified public accountants, certified fraud examiners, and insolvency professionals.

Investment Banking

*The probahility of resources at TFMCL enables us to pair industry experts with investment banking and transaction execution experis, especially when
gpecialized knowledge is critical to & deal’s outcome, |n addition, our unique capabilities allow us & competitive edge to understand and convey
to potential buyers, sellers, and financing sources a company's key business drivers.




Restructuring

The TPMCL Global Insurance Services group includes consulting actuaries (suditors) who help solve the many complex and challenging
problems facing diverse insurance industry clients, incleding insurers, reinswrers, captives, risk retention groups, brokers, banks, regulators,
investors, and corporations. Credentialed professionals deliver the specialized expertise, experience, and technical and leadership skills to help
resolve disputes, measure and manage risk, improve financial performance, enhance opportunities and increase shareholder value.

Valuation & Financial Advisory Services

Our extensive experience in developing ez5=t and business estimates, and calculating & company's value and feasibility in light of indus-
try trends and global market conditions, enrich the value of our business opinions (such as fairness, wealth, and collateral valuation
opinions), financial opinions (such as purchese price sllocation, goodwill loss, and fund portfolio veluation opinions), tex-related
opinions, fingncial and strategic anelysis, and transaction support services for parties seeking grester understanding and comfort than
what is often provided by competing firms.




MINING

With cross-border, cross-practice teams of professionals focused exclusively on the fast
merging mining sector, TPMCL offers our clients a comprehensive range of corporate
finance and strategic communications services. Our professionals have a proven ability to
provide route to clients and mediators based on in-depth industry knowledge and expertise
in every area of the mining sector. In addition, we have a broad network of relationships with
key influencers in the mining sector. TPMCL mining teams include former bankers, lawyers,
economists, policymakers, journalists, and market researchers.

Addressing Major Trends

Strong economic growth in emerging markets, led by China and Indig, triggers strong demand. 45 & result, supply is expected to remain tight
aven a5 the industry responds by spending billions of dollars on new capital prajects. Thess investments, often in remaote and unexperienced
regions, are becoming increasingly risky and comples, putting ow best on continued industry consolidation.

Strategic Communications

The mining industry team within Strategic Communications consists of several sector experts who have represented a broad range of
imdustry arganizations and companies, from start-ups to multinetionals. We have advised on numerous transactions and have a range of
retained clients. Given this specislizetion, our clients have access 1o professionals focused exclusively on the client company's specific
industry, heve & broad network of relationships with key influencers, and provide communications counssl based on in-depth induwstry
knowledge and expertise. Dur comprehensive suite of joined communications services includes:

» Corporate communications

» Financial communications

» Public Affairs

= Creative engagement
» Strategy consulting & research
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PETROLEUM & CHEMICALS

The TPMCL petroleum and chemicals team experts include former chemical industry execu-
tives, industry experts, policymakers, and market researchers. The group guides in the areas
of downstream petroleum refining and petrochemical operations. TPMCL also provides
clients with strategic communications services. In addition, our consultants help manage a
wide range of issues, including:

* Dispute advisory

* Short-term and long-term business planning
* Corporate development

* Strategy, mergers, and acquisitions

Dispute Advisory Services

The dispute advisory services team at TPMCL helps clients evaluste damages claims in the petroleum refining and chemical industries. Our
expenienced indusiry experts help petroleum and chemical clients navigate the challenges of feedstock price volatility and globelizetion while
deciding on the most advantageous strategic pasitioning along the commodity to specialty chemicals spectrum.

Team members not only track cwmrent industry trends but they have the experience to measure modem developments within & historical
framework. In addition, dispute advisory services specialists heve significant expertise in testifying in courts, international settlements, and
conciliation settings.
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Corporate Finance/Restructuring

Qur dedicated team advises companies and stakesholders in the chemicals and petrolewsm sector. We heve significant experience in delivering
operational and financial solutions conceming businesses facing external and imternal chellenges in the ndustry.

= Transaction support and due diligence

= Restructuring and Chapter 11 assistance

= CRO/Interim management services

= Carve-gut planning and implementation assistance

= Litigation support and expert witness testimony

= Waluation services

= Strategic planning and capital structure analysis

= Industry cutlook and insight

= Evalustion of structural issues

= Technical and economic analysis

- Working capital management

= Centralized back office services

= Benchmarking key performance measured

Our sector experts will be a joined part of a global delivery team to ensure that our review and assessment of the business is focused on the
kay izsues likely to impact future operating and financial performance greatly.




Forensic & Litigation Consulting

TPMEL assists clients with numenous forensic and [tigation issues. Thess include:

- Trial services

- Digpute advisory services

- Investigations and forensic accounting

- Global risk and investigations

- Intellectual property

- Financial and enterprise data analytics

- Construction soluticns

The team has deep expertise in numerous represenmative petralewm and chemicals industry sectors, including:

- Petraleum refining

- Refiner/petrochemical imterface

- Petrochemicels

- Polymers and plastics

- Enginesring resing

- Commodity chemicals

- Specialty/performance chemicals

- Feedstock/feedstock processing

- Altermnative fusls

- Matural gas/natural gas liguids

- Logistics and transportation

The Forensic and Litigation Consulting team also has the necessary process industry experience to assist clients with & wide range
of business neads, incleding:

- Litigation support/dispute resolution on technical, scientific, and commercial issues

- Business consulting

- Strategic planning and project development led by experienced veteran consultants

- Technical, economic, and market assessments

- Damages assessment/quantification

- Expert testimony

- Insurance claims and risk management

- Business interrupticn

- Contract disputes

- Emvironmental regulation and compliance

- Antitrust support, including the identification of crucial isswes, application of approgriste economic and financial theories, and
development of objective opinions on liability, damages, and merger filings

- Governmentsl regulation and compliance throughout facility life cycles, as well as guidance on making proposed regulations
technically sound, more acceptable, and easier to understand

- Banking and finance assistance, incleding delicate trends, identifying irregularities, evaluating revision impacts, and providing
guidance on the project limit

- Regulatory advocacy and agreement




Strategic Communications

The petraleumn and chemicals industry team within Strategic Communications includes sector experts reprasenting varous
organizations and companies, from multinationals to start-ups. Jur clients heve access to professionals focused exclusive-
Iy on their company's specific industry, have & broad network of relationships with key influencers, and provide communica-
tions guidance based on in-depth industry knowledge and expertise. Our comprehensive group of integrated communica-
tions services includes:

- Corporate communications

- Financial communications

- Public Affairs

- Cregtive engagement

- Strategy consulting and researchH

PHARMACEUTICAL & LIFE SCIENCES

The TPMCL pharmaceutical and life sciences team offer in-depth knowledge of the legal
and regulatory challenges that confront pharmaceutical companies and develops ap-
propriate strategic options for clients to follow. We also provide strategic advice in
financial, corporate, brand, and medical communications.

Health Plans

TPMCL experts support managed care arganizations, incleding those with Medicare and insurance contracts, pharmacy benafit
managers, third-party administrators, and internal and external counsel. We provide clients with comgprehensive procedures
designed to identify and rectify compliznce and operstional issues and assist arganizetions in governmental audits, investiga-
tions, and litigation matters.

'-"‘I‘. ."‘ “;-'_




Government Health Insurance Programs

A5 the managed care indusiry faces extreme regulatory scruting from federal and state agencies and penalties fior
non-compliance, TPMCL helps clents identify, manage and resolve compliznce risks thet arise. These include issues
involving Medicare and medical insurance to complex claims, enrollment and clinical data reporting, fraud, waste, and
abuse analysis.

Strategic Communications

TPMCL is one of the world's most experienced global healthcare communications consultancies. Our experts
have backgrounds in policy, health and financial media, medicine, economics, investor relations, and corporate
pranding and communications — and provide communications counsel based on in-depth healthcare industry

knowledge and expertize.

REAL ESTATE

Every real estate client or stakeholder has unique objectives, parameters, operational cir-
cumstances, and economic realities. TPMCL professionals, drawing on their industry expe-
rience and unequaled academic and professional authorizations, have an in-depth under-
standing of each client’s challenges and focus on how best to meet them. We serve various
clients, real estate owners, users, and investors, with a complete suite of services, including
strategic advisory and transaction due diligence, capital markets and M&A advisory,
restructuring, litigation support, leased securities, tax, and strategic communications.




Strategic Advisory, Transaction Due Diligence & Management

Combining deep industry expertise with neutral analyses, TPMCL professionals provide supreme support for
clients’ business and operations stretegies. We help our clients make critical justice and debt investment
decisions and backup and enhance asset valus.

Capital Markets Advisory

Today's market provides extraordinary challenges and opportunities for real estate owners, operators, investors, and develop-
ers to consider their strategic ahernatives. TPMCL professionals help clients navigate emerging apportunities, from going
public to identifying and appraciating gaining targets to find strategic investment partners.

Our executive compensation and corporate governance team work with boards of directors and senior management to
develop compensation programs designed to attract and retain high-performing executives.

Restructuring Services

bany real estate owners and investors face the challenges of maturing debt, compound capital structures, and opposing
opinions of valee and projected cash flow. Quwr team of highly experenced professionals” helps stakeholders — companies
and owners, safe craditors, un=afe creditors, trustess, receivers, and examiners — decide how to preserve current value and
create future value. Responding to troubled loans and market changes are challenging for all parties. TPMCL offers restruc-
turing services for debtors and crediters and guides clients through restrecturing, capital sourcing, and resclving distressed
debt both in and cut of court. Qur specielists also provide stretegic communications on all aspects of real estate restructur-
ing issues.




Litigation Support & Expert Withess

Whether analyzing financial data, separating difficult economic issues, or navigating a complex Etigation territory, the
TPMCL team of real estate professionals provides expert support. Combining real-world strategic and operational experi-
ence and strong academic and professional credentizls, we help clients resolve differences. We support our clients from
early case assessment and discovery through final resolution. In addition, we provide practical knowledge of real estate
customs and practices, dameges analysis, and expert testimony and a=sist with settlement negotiations.

Tax Advisory

To ensure compliance with international, federal, state, and local tax rules and regulations, our tax advisory experts at

TPMCL offer expert support to public and privete REITs, private eguity funds, real estate opergting companies, developers,
and investors. We assist in all transactions, including purchases, refinancing, debt and equity reformations, sales, and
other dispositions, providing best practice tax structuring, agreement, and due diligence services.

Strategic Communications

TPMCL provides expert communications advice to many of the real estete sector's leading organizetions worldwide,
offering specialized knowledge and close relationships with the media and other key stakeholders. Owr experience
ranges from broad-based commercial, development, and planning sctivity 1o financial, corporate, and crisis manage-
ment support. Aregs of expertise include fund manegement, revival, hidden investment, construction, and architecture.




Residential & Commercial Mortgage-Backed Securities

Our multidisciplinary mortgage-backed securities team includes commercial and investment bankers, attormeys, accountants,
and multipurpose insurance experts. TPMEL professionals have decades of experience in real estate deal structure, onigina-
tion, servicing platforms, and underlying collateral — as well as a keen understanding of how these structwres have changed
in recent years.

Hospitality, Gaming, and Leisure

The Hospitality, Gaming, and Leisure practice bring a wealth of hands-on, sessoned expertise and a wide range of
services to owners, lenders, investors, and other stakeholders. We have expertise acress all industry types, including
hotels, resorts, casinos, timeshares, and condos/hotels. In addition, our extensive expenence in operational re-align-
mient, esset and short-term managemeant, strategic analysis, and event-keenness (e.g., IPD, receivership, bankruptey)
uniguely allow us to preserve, protect and enhance asset value.




RETAIL & CONSUMER

Fragile global economic conditions will continue to use unpredictable changes on
the business of consumer retailing. Particularly in the U.S., retailing is experiencing
deep transformation. To grow, retailers must be ever creative and find new ways to
improve store-based productivity to compete successfully with niche players and
the online channel and to diverse themselves among a field of competitors more
crowded than ever.

Business Plan Reviews

TPMCL professionals draw wpon extensive experience in consumer retailing to develop and review strategic business
plans. External and internal factors are evalusted, including markst dynamics, COmpetitive ‘|EI1I:|EI:H|:IE opeargting trends,
financial projections, imventory vs. sales projections, and lguidity requirements for plan success-Our recommendations
include strategies for making plan improvements, and when nesded, we pariner with clients to help |mplement those
improvements. i




Liquidity Management

Better cash management tools help retailers improve liguidity and optimize working capital. TPMCL professionals heve
helped many large retailers establish or improve liquidity management programs and genserate more funds for iurnaround
efforts and growth plans. We customize our clients’ cash flow forecasting, modeling, and monitoring processes, incleding
waorking capital management.

Real Estate Optimization

Store-level productivity is the foundation of a retailer's survival and success. TPMCL trademarked procedures evaluate
store performance and identify attributes contributing to success and deficit. In addition, we are experienced in
assessing the liguidity impect of potential closings and, if necessary, helping the client with the store closing process.

Interim Management

TPMCL helps retail clients in difficult situations to spearhead immediate change, drive long-term pasitive change, and
secure viability by fulfiling CED, CFO, COQ, CI0, and CRO positions on an interim basis. Thess interim executives have
extensive axperience managing all retailing areas and can effectively trade on consent plan of action. As & result, we
restore credibility to an organization while protecting and enhancing stakeholder enterprise value.
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Strategic Alternatives Assessment

TPMCL is the market leader in retail reform assignments and has advised many high-profile retailing clients in complex
situations. We reprasent companies, privete equity firms, secured and unsecwred creditors, and other stakeholders in both
in-court and out-of-court restructurings and twnarounds. When a client determines that Chapter 11 is the best course of
action, we can move firmly to evaluate various restructuring alternatives, maximize value, and mest the tight time frames
reguired under bankruptcy law. Also, we leed discussions with significant parts, including cepital providers, to ensure
sufficient liquidity to execute the plan.

Market Research

TPMCL can provide:

Customized market research reports.

Customer surveys.

White papers on companies or sectors within the North American retail industry.

For ower a decade, we have published our annual “Retail Report” and accompanying holidey season forecast, covering & broad array of
topics impacting the U.S. retail sector. In addition, we regularly monitor the operating performance of more than 200 large LS. retailers,
and our retail experts frequently are guoted in the business media.

harket Research

TPMCL can provide:

Customized market research reports.

Customer surveys.

White papers on companies or sectors within the North American retail industry.

For ower a decade, we have published our annueal “Retail Report” and accompanying holiday season forecast, covering & broad array of
topics impacting the U.S. retail sector. In addition, we regularly monitor the operating performance of more than 200 large LS. retailers,
and our retail experts frequently are guoted in the business media.




Strategic Communications

TPMCL provides expert communications counsel for effectively reaching key retail audiences, including investors, analysts,
consumers, and the press. With our globeal network of retail and consumer clients, we are uniguely positioned to advise comps-
nies of all sizes in every imaginable corporate situation. We take & multidisciplinary approach to provide critical analyses that
help retail, and consumer clients nevigate a changing and often unstable environment.

Lender/Creditor Representation

We often use our extensive knowledge and experience to assist retail companies’ lenders and creditors. Because we clearly under-
stand the fundamental reinforcements of the industry, we provide critical advice to lenders with troubled or concerned retail credits.
They rely on cur competencies to complete successiul restructurings and maximize recoveries.

RETAIL & CONSUMER

Fragile global economic conditions will continue to use unpredicteble changes on the business of consumer retailing. Partic-
ularly in the U5, retailing is experiencing profound transformation. To prosper, retailers must be ever creative and find new
ways to improve store-based productivity to compete successfully with niche players and the online channel and to differan-
tigte themselves among & fisld of competitors more crowded than ever.

Business Plan Reviews

TPMCL professionals draw upon extensive experience in consumer retailing to develop and review strategic business plans. Exter-
nal and internal factors are evalusted, including market dynamics, competitive landscape, operating trends, finencial projections,
inventory vs. sales projections, and liguidity reguirements for plan success. Our recommendations include stretegies for making
plan improvements, and when needed, we partner with clients to help implement those improvements.




Process & Performance Improvement

TPMCL professionals have substantial experience developing strategies for failing retzilers that assess processes, drive perfor-
mance improvement, reduce overhead expenses, and improve profitability. In meany cases, our retail clents request thet we assist
in implementing the plan. TPMCL maintains a proprietary datzbase of retail industry infermation for benchmarking and comparing
perfarmance.

Liquidity Management

Better cash management tools help retailers improve liguidity and optimize working capital. TPMCL professionals have helpad many
large retailers establish or improve liguidity management programs and generate more funds for turnarowund efforts and growth plans.
We customize gur clients’ cash flow forecasting, modeling, and monitoring processes, incleding working capital management.

Better cash management tools help retailars improve liguidity and optimize working capital. TPMEL professionals have helpad many
large retailers establish or improve liguidity management programs and generate more funds for turnarownd efforts and growth plans.
We customize gur clients’ cash flow forecasting, modeling, and monitoring processes, incleding working capital management.

Real Estate Optimization

Storedevel profitability is the foundstion of a retailer's survival and success. TPMCL proprietary methodologies evaluate
store performance and identify attributes contributing to success and deficit. In addition, we are experienced in assessing
the Bguidity impact of potential closings and, if necessary, helping the client with the store closing process

Interim Management

TPMCL helps retailing cliemts in difficult siteations to forefront immediste change, drive long-term positive
change, and secure viebility by fulfilling CED, TR0, C00, C10, and CRO positions on an interim basis. These interim
executives have extensive experience managing all retailing constituencies and can effectively broker consensus
on a plan of action. &5 a result, we restore credibility to an organization while protecting and enhancing stakehold-
er enterprise value.




Strategic Alternatives Assessment

TPMCL iz the market leader in retail restructuring assignments and has advised many high-profile retailing clients in complex
situations. We represent companies, privete eguity firms, secured and unsecured creditors, and other stakeholders in both
in-court and out-of-court restructurings and tumarounds. When a client determines that Chapter 11 is the best course of action,
we can move determinedly to evaluate various restructuring alternatives, maximize value, and meet the tight time frames reguired
under bankruptcy law. Also, we lead discussions with significant constituents, including capital providers, to ensure sufficient
liguidity to execute the plan.

Market Research

TPMCL can provides:

Customized market ressarch reporis.

Cusiomer surveys.

‘White papers on companies or sectors within the North American retail industry.

For over a decads, we have published our annueal "Retail Report” and accompanying holiday season forecast, covering a
brosd display of topics impacting the U.5. retail sector. In addition, we regularly monitor the operating performance of more
than 200 large U_5. retailers, and our retail experts frequently are quoted in the business media

Strategic Communications

TPMCL provides expert communications counsel for effectively reaching key retail audisnces, including inves-
tors, analysts, consumers, and the press. With our global network of retail and consumer clients, we are uniqusely
positionad to advise companies of all sizes in every imaginable corporate situation. We take a muhidisciplinary
approach to provide critical analyses that help retail, and conswmer clients navigete a changing and often unsta-
ble emdronment.

Lender/Creditor Representation

‘We often use cur extensive knowledge and experience to assist retzil companies’ lenders and creditors. Because we
clearly understand the fundamental foundations of the industry, we provide critical guidance to lenders with troubled or
disappointed reteil credits. They rely on our competencies to complete successful restructurings and maximize recover-
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TELECOMMUNICATIONS

The telecommunications team at TPMCL has helped clients direct the swift evolution of the telecommunications industry
since 1998, Our industry experts are dedicated to help telecom companies and their stekeholders at every stage of the
carporate life cycle to thrive within technolegical, market, and material change

Performance Improvement

Some believe the revenue improvement is less controllable, less predictable—and, therefore, more challenging o
achieve—than cost controls and efficiency improvement. TPMEL affects. Built on our extensive work with financial
sponsors and drifting companies, we understand how to quickly implement lasting, positive changes. Therefore, we
provide concrete, close-ended recommendations that produce immediate results.

Operational Process Management

Qwr industry-specialized operstional process management team helps clents achieve cost reductions and functional
improvements in condensead time frames. We work with clients to implement best practices and to abandon practic-
es that no longer work. At the same time, we balance the needs of legacy operations with newer sales and delivery

systams.

Strategic Communications

The telecommuniceations industry team within Stretegic Communications consists of sector experts representing
warious organizations and companies, from start-ups to multinationals. In addition, our clients benefit from the
telecommunications team's relationships with key influencers.

Merger Integration

The TPMCL merger integration team accumulates and analyzes issues to help management make decisions that have
far-reaching effects on recently merged companies. *The team delivers industry experts, along with great proficient
candidetes, benchmarks, detailed integration and operations plans, and & calm perspective on the lately combined
articles.




Interim Management

Investors and owners inclede in TPMCL to assist their companies through a critical period or to achieve essential goals. &
company's challenges may be stretegic, operational, or performance weaknesses that lead to declining cash flow or investor
support and confidence loss. Many engegements are short, reguiring a fully staffed, highly skilled mansgement team to
execute quickly on & business plan. We provide our clients with specialized industry knowledge and technology expertise to
ensure success in the context of the speed and focused characteristic of our successful acting managers.

Litigation Support

TPMCL combines extensive media and entertainment industry experience with forensic investigations and litigation
support. We provide law firms and corporations around the globe with a complete range of forensic and litigation services
coupled with deep industry-specific knowledge.

Owr professionals heve expert witness and expert report experience that combines skills in accouwnting, finence, econom:-
ics, valuation, computer forensics, and frawd investigation with industry knowledge. We have been closely involved in
some of the nation's maest historic, high-stakes cases. The team includes certified public accountants, certified fraud
examiners, and insolvency professionals.

Investment Banking

The scope of resources at TPMCL allows us to retain industry expertise with investment banking and transaction, experts when
they focused and understand critical position they twrn to echieve splendid outcome. In eddition, cur unigue capabilities allow
us 3 competitive edge to understand and convey to petential buyers, sellers, and financing sources a company's key business
drivers.

Restructuring

‘With our team’s in~-depth, industry-specific cperational experience and world-class financial expertise, TPMCL has led the restructur-
ing of league tables for many years. We have a highly respected track record of stabilizing overdeveraged companies, resalving
balance sheet issues, comforting creditors, streamlining debs, and providing short-term mansgemeant.




TRANSPORTATION

The TPMCL global transportation team includes sector experts representing various
organizations and companies, from start-ups to multinationals. Our clients have
access to professionals focused exclusively on the client company’s specific indus-
try, have a broad network of relationships with key influencers, and provide commu-
nications counsel based on in-depth industry knowledge and expertise. Our com-
prehensive suite of integrated communications services includes:

Corporate communications
Financial communications
Public Affairs

Creative engagement
Strategy consulting & research




THANKYOU

TPMCL
COMPANY PROFILE

TPMCL provides the critical external edge point to maximize the outcomes of these
shifting complex scenarios. We help vou identify and execute innovative ways to trans-
form difficulties into competitive advantages. Our professionals are some of the worlds
maost experienced leaders appeared from the following titles:

info@tpmcl.pk
www.tpmcl.pk

GET IN TOUCH

+92312 1111402 n House no. C-24, Block-B,
Gulshan-e-Jamal, Karachi




